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St. Paul’s Lutheran Church and School
Mission, Vision and Values

Mission:
Living God’s Love

Vision:
School: Providing a Place Where Learning and Faith Go Hand in Hand.
Worship: Rehearsal for Life.
Children & Youth: Forming Faith through Love.
Leadership: Moving Forward with a Vision of Compassion and Justice.
Hospitality: Generously Welcoming All People with Compassion and Love.

Values
Love: Respecting and unconditionally caring for all humanity and creation.
Justice: Protecting the equality, dignity and human rights of all people.
Compassion: Showing unconditional mercy and support for all in need.
Joy: Living and serving in the peace and wonder of God.
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Annual Meeting Agenda
St. Paul’s Lutheran Church & School
Waverly, Iowa
April 26, 2020
Opening Liturgy
Pr. Arthur
P: As in one body we have many members,
C: so we, who are many, are one body in Christ.
P: Where two or three are gathered in my name, says the Lord,
C: I am there among them.
P: Live a life worthy of the calling to which you have been called, with all humility and gentleness, making every effort to maintain the unity of the Spirit in the bond of peace.
C: Let us pursue what makes for justice and peace, and for mutual upbuilding.
P: The Lord be with you.
C: And also with you.
P:

C: Amen.
P: I declare the annual meeting of St. Paul’s Lutheran Church and School to be open in the
name of the Father, and of the Son, and of the Holy Spirit.
C: Amen.
Call to Order

President Allan Bernard

Introduction of Church Council Members

President Allan Bernard

Approval of Minutes from April 28, 2019 & Feb 9, 2020

President Allan Bernard

Reports
President Allan Bernard
 Pastor
 President
 Program Staff
 Board reports
 Endowment Committee
 Nominating Committee (Resolutions I-IV)
> Elections of Council members (page 29)
> Election of Board Members (page 29)
> Election of Nominating Committee members (page 29)
> Election of Synod Assembly members (page 29)
Special Orders
President Allan Bernard
 Proposed Budget for the Fiscal Year July 1, 2020–June 30, 2021 (page 30)
Installation of the Newly Elected
Pr. Arthur
P: Those elected this day to positions of leadership are invited forward at this time. We give
thanks for their willingness to serve. In baptism we are welcomed into the body of Christ and sent
to share in the mission of God; we rejoice now that these sisters and brothers will lead and serve
us in our common life and our mutual mission at St. Paul’s.
A reading from First Corinthians: There are varieties of gifts, but the same Spirit; and there are
varieties of services, but the same Lord; and there are varieties of activities, but it is the same God
who activates all of them in everyone. To each is given the manifestation of the Spirit for the
common good. (1 Corinthians 12:4-7)
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You have been elected to positions of leadership and trust in this congregation. You are to see
that the words and deeds of this household of faith bear witness to God, who gathers us into one
together with the whole church. You are to seek to involve all members of this congregation in
worship, learning, witness, service, and support, so that the mission of Christ is carried out in this
congregation, in the wider church, in this community, and in the whole world.
You are to be examples of faith active in love, fostering peace, harmony, and mutual understanding in this congregation.
On behalf of your sisters and brothers in Christ, I ask you: Will you accept and faithfully carry
out the duties of the offices to which you have been elected?
All elected leaders: I will, and I ask God to help and guide me.
P: People of God, I ask you: Will you support these, your elected leaders, and will you share in
the mutual ministry that Christ has given to all who are baptized?
C: We will, and we ask God to help us.
P: I now declare you installed as officers, council & board members of this congregation in the
name of the Father, and of the Son, and of the Holy Spirit. Almighty God bless you, and direct
your days and your deeds in peace, that you may be faithful servants of Christ.
C: Amen.
Adjournment

President Allan Bernard

Closing Liturgy
Pr. Arthur
P: Jesus said, you will be my witnesses
C: to the ends of the earth.
P: I chose you and appointed you
C: to bear fruit that will last.
P: Remember, I will be with you always,
C: to the end of time.
P: The Lord be with you.
C: And also with you.
P: Let us pray. Direct St. Paul’s Lutheran Church and School, O Lord God, in all our doings
with your most gracious favor, and extend to us your continual help; that in all our works
begun, continued, and ended in you, we may glorify your holy name; and finally, by your
mercy, bring us to everlasting life; through Jesus Christ, our Savior and Lord.
C: Amen.
P: I declare the annual meeting of St. Paul’s Lutheran Church and School closed in the name
of the Father, and of the Son, and of the Holy Spirit.
C: Amen.
P: Go in peace. Share the good news.
C: Thanks be to God.
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Annual Meeting Minutes
St. Paul’s Lutheran Church and School
Waverly, Iowa
April 28, 2019
Opening Liturgy

Pr. Arthur

Call to Order

President Monica Severson

Introduction of Church Council Members

President Monica Severson

Approval of the Minutes from April 29, 2018
Barbara Zemke moved to approve minutes from last year
Allan Bernard seconded the motion
Motion passed

President Monica Severson

Reports:
President Monica Severson
Pastor: Pastor Arthur Bergren
Discussed how he no longer feels like an interim, this has been a good year and a
hard year
St. Paul’s is on track after making some tough decisions
Strategic planning is in process with Allan Bernard leading
150th Anniversary is on the horizon in 2022
Discussed starting small group sessions
With four capital campaigns done, focus on teaching in the year ahead
(Thanks to Dani Gordon, Ron Zelle, Becky McRobie, Denny Haugen, and Don
Meyer)
Thank you to outgoing church council
Thank you to Monica Severson for serving as president
Recognized the church and school staff
Recognized and thanked Jennifer for all her support and hard work as the spouse of
our lead pastor
President: Monica Severson
Grateful for people and blessings here at St. Paul’s
Program Staff:
Dr. Kris Meyer: Principal of St. Paul’s Lutheran Church and School
Completing 4th year as principal
Ron Zelle: Director of Administration
Completing one year on the job officially
Thank you to Jim Fischer, Dee Roth, Jeff Hemingson, Becky McRobie, and
Keith Denton
Devin Wipperman: Director of Information & Worship Technologies
Transition to new church management software
Dani Gordon: Director of Communications
St. Paul’s has launched a new website
Deb Bachman: Director of Faith Formation
Completing 6 months in this new position
Thank you to Lynda Abkemeier and all of the volunteers
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Board Reports:
Family and Youth Board - Joy Becker
Mission Board - Andy Moeller
Women’s Ministry Task Force - Liz Wuertz
Parish Education Board - Stephanie Bochmann
Parish Life Board - Lynn Olson
School Board - report in annual meeting brochure
Worship Board - Kim Folkers
Committee Reports:
Property Committee - Brent Steere
Endowment Committee - Jack Dahlby
Nominating Committee Resolutions (I-III):
Election of Council Members:
President Elect: Josie Beckstrom
Treasurer: Bob Buckingham
Family and Youth Board Chair: Rachel Nelson
Mission Board Chair: Judi Langholz
School Board Chair: Tyson Keith (1 year)
Worship Board Chair: Audrey Elsamiller
Election of Board Members:
Family and Youth: Joanne Pier, Becky Langner, Isabella Staudt (1 year)
Mission: Bob Squires, Kristin Wendland
Parish Ed: Amos Kraus, Beverly Anderson, Krismar Ramker
Parish Life: David Craig, Jennifer Wells, Julie Kraus
School: Heather Johnson, Jenn Burke, James DeVries
Worship: Cory Hoefer, Dave Rathe
Election of Nominating Committee:
Monica Severson, Linda Moeller, John Rediske
It was moved by Allan Bernard to close nominations and approve the ballot
Kim Folkers seconded the motion
Motion passed
Special Orders:
President Monica
Severson
Proposed Budget for Fiscal Year July 1, 2019 - June 30, 2020
Warren Zemke moved to approve the budget for July 1, 2019 - June 30, 2020
Mary Beth Zelle seconded the motion
Motion passed
Pr. Arthur

Installation of the Newly Elected:
Adjournment:
Severson
Mary Beth Zelle moved to adjourn the meeting
Debra Zelle seconded the motion
The meeting was adjourned

President Monica

Closing Liturgy

Pr. Arthur
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Pastoral Staﬀ

Pr. Arthur Bergren
Lead Pastor

Pr. Patricia Shaw
Visitation Pastor

Pr. Dennis Dickman
Preaching Pastor

Pr. Charles Infelt
Preaching Pastor

Pr. Larry Trachte
Preaching Pastor

Program Staﬀ

Deb Bachman
Hannah Hilgenkamp
Nick Klemetson
Dir. of Faith Formation Dir. of Communications Organist and
Dir. of Music Ministry

Kris Meyer
School Principal

Ron Zelle
Dir. Of Administration

Administrative Staﬀ

Devin Wipperman
Dir. Of Information &
Worship Technologies

Lynda Abkemeier
Admin. Assist. for
Deb Bachman

Jim Fischer
Custodian

Grace Kalkbrenner
Admin. Assist. for
Worship & Comm.

Becky McRobie
Admin. Assist. for

Dee Roth
Custodian

Finance
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Allison Banwart-Hales
Admin. Assist. For
Dr. Meyer

Liz Wuertz
Admin. Assist for
Pr. Arthur

Jeff Hemingson
Custodiam

Classroom Teachers

Rachel Bienemann
Preschool Teacher

Lindsey Baskett
Preschool Teacher

Kristy Wilde
Preschool Teacher

Pam Taylor
Kindergarten Teacher

Eliza Boots
Second Grade Teacher

Lisa Rupp
Third Grade Teacher

Jo Groth
Fourth Grade Teacher

Stephanie Rieckenberg
Fifth Grade Teacher

Tricia Freeman
First Grade Teacher

Danielle Mummelthei
Sixth Grade Teacher

Additional Teaching Staﬀ

Kelsey Baker
School Psychologist

Lori Block
Title 1

Doug Boots
Speech Language
Pathologist

Kathy Klinge
Art Teacher

Nancy Kukral
Associate

Paula Letsche
Spanish Teacher/TAG

Judy Pentecost
Associate

Michelle Randolph
Media Associate

Matt Rewerts
P.E. Teacher
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Katie Cerwinske
Associate

Christine McCubbin
Associate

Katie Idler
Music Teacher

Jenn Paulsen
Associate

Lead Pastor
Rev. Dr. Arthur C. Bergren
I am honored and thrilled to report that the state of our ministry is so very strong. It’s strong because of the church & school staff. It’s strong because of the time and generosity of the people of God.
At St. Paul’s Lutheran Church & School, we are blessed.
Over the weekend of May 5 & 6, our Building on Blessings culminated with our Commitment
Weekend. When it was all said and done, we surpassed our 1.3-million-dollar challenge goal. Thank
you everyone. For this campaign, I was honored to serve with Ron Zelle, Dani Gordon, Barbara Meyer,
Lynda Abkemeier, Krismar Ramker, Jo Bagelmann, Don Meyer, Denny Haugen, Alan Simmer and Renae Bockholt with our co-chairs Ann Benschoter & Jean Buckingham. We are also grateful for Pr. Phil
Reitz, our campaign consultant.
In the summer of 2019, Deb Bachman reorganized our confirmation program. It now begins later on Wednesdays and includes a pizza dinner, adult confirmation mentors and teaching time. Confirmation is a joy for student and adults alike. Thank you, Deb.
For the better part of the year, our president, Allan Bernard along with Kris Meyer, Eliza Boots,
Chris Knudson, Sally Thorson, Cassie Hales, Mark Mueller and I worked upon our strategic planning
process. We defined our mission as Living God’s Love. We defined our values as love, justice, joy and
compassion. We defined our vision as worship, school, children & youth, leadership and hospitality.
After unanimous vote at a congregational meeting, the pandemic slowed our strategic planning process
of goal setting around our five visions.
We assembled and gathered our 150th anniversary team. I am grateful to work with Ann
Benschoter, Jean Buckingham, Bonnie Drenkow, Dani Gordon, Bev Folkerts, Fran Mueller, Jan Ott,
Jim Infelt, Jan Striepe, Jo Groth, Ron Matthias, Meredith Keelan, Pam Hinrichs, Cathy Voigts and
Mary Beth Zelle. We have begun to meet but like so many other ministries COVID-19 has slowed our
work.
As I write this report, it is the 3rd of April. St. Paul’s building is all but shut down. I could not be
more pleased with how the church & school staff rose to this challenging moment. Heroes all. They
have provided meaningful online content which has helped us stay together as a community of faith. I
am equally grateful to the membership who has kept their generous financial giving strong. We have
risen to meet this moment, people of God. Honored and humbled to witness these hard days with you.
Looking ahead, there are a variety of tasks that will become a priority. First, we will need to restart our ministry after the threat of pandemic fades. This includes both church & school. Second, we
will need to bid farewell to Kris Meyer and welcome Tamela Johnson in the school. I give thanks for
these women of faith. Third, we will need to ensure that we are better prepared for another outbreak of
COVID-19. We need to invest in our capacity to live stream and other resources necessary for online
content. Fourth, we will complete the strategic planning process and restart the work of the 150th anniversary team.
I am grateful for our hard working, Christ centered and dedicated staff. I am equally grateful to
serve with our council. I love these people. These souls make a difference in my life and St. Paul’s. I
encourage the entire membership of St. Paul’s to thank our staff and council for their faithfulness. Lastly, I am thankful for Dr. Allan Bernard’s presidency and friendship.
On a personal note, I am grateful for the support my family received on the occasion of my
mother’s death. Thank you for all the cards and notes. Lastly, I give thanks for the loving support of my
wife, Jennifer. She enables and equips me to serve you. She is God’s blessing in my life.
It is the honor of my career to serve this ministry in these days. Onward everyone.
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Visitation Pastor
Pr. Patricia L. Shaw
“For I am convinced that neither death, nor life, nor angels, nor rulers, nor things present,
nor things to come, nor powers, 39 nor height, nor depth, nor anything else in all creation, will be
able to separate us from the love of God in Christ Jesus our Lord” (Rom. 8:38-39).
As I write this brief annual report, I am at home, praying for you and the many people who
are isolated in their own homes because of the threats and infection of novel coronavirus. During
my self-quarantine, I am becoming more aware of what it means to be a mortal being. Some
months ago, I began writing my obituary; however, in recent days I felt the need to complete what I
believe is the penultimate copy. Perhaps some of you are reacting in the same way as this new virus
threatens our lives and our livelihoods here on earth. Living in faith that Jesus’ life, death, and resurrection was for me, you, and for all people serves as the foundation of what I do as a Visitation
Pastor. In other words, John 3:16 is at the heart of my ministry at St. Paul’s Lutheran Church and
School.
In the past year, I have been able to carry out this ministry through personal, face-to-face
contacts with members of our congregation who are considered “shut in,” including those who are
in care centers, as well as those who are at home for various reasons. Whatever the reason, these
members are unable to attend worship and other activities at St. Paul’s on a regular basis, if at all.
Our congregational council and pastor are in agreement that a specific ministry to this part of our
membership is vital to members’ knowledge that although they are not able to be present in worship and other events, they remain important to us at St. Paul’s – to God.
In recent days, because I am self-quarantined, I have not been able to have face-to-face contact with people where I would typically make a pastoral visit. Instead, I am using the telephone
and email to reach out to members. I want you to hear from your church, I want to know that you
are well, and I want you to know God loves you no matter what. One of my ministry tasks is to lift
spirits through personal contact, through Scripture, and through prayer. For some, this is a time
when you will become more cognizant of your own mortality. For others, this will be another day
of “waiting on God.” For still others, this may be a time of wondering if Christ’s Second Coming is
at hand. In times like this, I am reminded of these words of Jesus: “But about that day and hour no
one knows, neither the angels of heaven, nor the Son, but only the Father” (Matt. 24:36, NRSV).
Whatever is gained from the contacts I make during this public health crisis and beyond, I want
everyone to know we are all connected, in good times and bad. The ultimate connection is through
God’s love for us.
Throughout the year, I have given support to various ministries of our congregation, including the Care Callers, the Home Communion Team, and the Prayer Shawl Ministry. This past summer, I led the women’s Bible study, which afforded me a time to interact with members of the congregation as a teacher. I was also called on to officiate at several funerals in our congregation and to
preach or preside at worship on occasion for weekend services. All these activities keep me, as the
Visitation Pastor, connected to the wider congregation.
Again, I will say it is a blessing to be a part of St. Paul’s Lutheran Church and School as the
Visitation Pastor and as a member. I am grateful to Pastor Arthur for his support and collegiality, to
the staff at St. Paul’s for their supporting ministries, to the Church Council for its vision, and to all
the members for their cooperation in this ministry and for their prayers. I thank God for all of you.
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President’s Report
Allan Bernard
Brothers and Sisters in Christ,
This has been an exciting year at St. Paul’s Lutheran Church and School as we took steps to
strengthen our finances while planning for our future.
The finance committee, staff, and council created a budget based on our financial means. Their
hard work enabled us to pay off a significant amount of our debt. This enables us to fulfill our values, mission, and vision and better ensure that St. Paul’s will be on a strong financial foundation
into the future.
I had the privilege and honor of working with our strategic planning team to create a 5-year strategic plan. I want to thank team members Pastor Arthur Bergren, Kris Meyer, Eliza Boots, Chris
Knudson, Sally Thorson, Cassie Hales, and Mark Mueller. After working most of the past year, we
defined our mission as Living God’s Love. We defined our values as love, justice, joy and compassion. We defined our vision as worship, school, children & youth, leadership and hospitality. After
unanimous vote at a congregational meeting, the pandemic slowed our strategic planning process of
goal setting around our five visions. We will resume our work with council, staff, and boards to
convert our values, mission, and vision into actionable goals once the crisis passes. These goals will
help all of us carry out our values, mission, and vision in all aspects of our lives and work with St.
Paul’s.
I want to thank the St. Paul’s Lutheran Church and School staff for all your hard work and faithfulness to our values, mission, and values-we could not do what we do without you! I also want to
thank our executive committee, council, and board members for all the time they give to St. Paul’s.
I have been honored to serve with you. Last, I want to thank the members of the congregation for
the opportunity to serve this past year as your president. I appreciated the opportunity to work with
so many fine people who make up our faith community.
Blessings,
Allan Bernard
Council President

School Principal’s Report
Kris Meyer, PhD
As I reflect on my last five years, I am reminded of something Ael and Scott Suhr, owners of
KWAY radio in Waverly, said to me upon taking the role of Principal of this wonderful school.
They both said that the community really was not aware of what was happening at the school and in
fact many did not even know about St. Paul’s Lutheran School. It reminded me of the Sunday
School song, “This Little Light of Mine.” Remember the verse, “hide it under a bushel, NO! I’m
going to let it shine.”
And shine we have!! We have been blessed with consistent growth each year for the past five years.
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This year we have 135 Kindergarten-6th grade students and 94 preschoolers for a total enrollment of
229. Our school family is made up of about 18 different church affiliations from seven different
districts. Our students continue to place at the top of the Iowa State Assessment of Student Progress
(ISASP), the annual standardized assessments. Worship each Thursday is always one of the experiences at our school that students state is their favorite thing about going to this school. The experience of planning and leading Worship has allowed them to grow into strong leaders and public
speakers. Truly this special school lives our mission where faith and learning go hand in hand.
Our staff is strong and shining brightly! I could not be more thankful for the gifts that they continue
to be in my life and that of our students and families. They are dedicated, living out their faith in
the classroom and beyond. This year we welcomed two new wonderful preschool associates, Jenn
Paulsen in 3 Full Day Preschool and Judy Pentecost in Extended Day Preschool.
We have “shined all over Waverly” through events that were held to raise money from renovating
the playground, holding a German Dinner during Oktoberfest, the various Capstone fundraisers,
and soon the Spring Social for technology on April 4th. These are not only fundraisers, they bring
the community a greater awareness of St. Paul’s Lutheran School and all we do here to nurture and
educate children in such a strong and life enhancing way. There is no doubt that St. Paul’s is a candle seen throughout this community!
At the beginning of the school year we dedicated our newly renovated playground. It was a culmination of hard work coordinated by a task force that exceeded all expectations and the many parent
and church volunteers who put their muscles into building it! It never would have happened without
the leadership, sacrifice, and hard work of the designer and landscaper, one of our own St. Paul’s
dads, Cory Cerwinske. The playground is enjoyed everyday by our students and each evening and
weekend by families in the community. The kites on the south wall of the school bear witness to the
commitment and financial support of so many who believe in the school and playground project.
One of the flames burning brightly in our school is the introduction of our FRUIT values and our
response to behavior plan this year. These were the result of the work our staff and a parent task
force did last year. We shared it with all the families the week before school started in August. The
values are based on Galatians 5:22-23 which talks about reflecting the fruit of the Spirit: love, joy,
peace, patience, kindness, goodness, faithfulness, gentleness, and self-control. We used the acronym FRUIT to define them: F-faithful, R-respectful, U-use manners, I-integrity, T-teachable. The
students know them all well. Our response to behavior plan outlines our four “always no” behaviors
and the consequences. At the beginning of the year we intentionally taught the students etiquette
when we worship. The result of these initiatives has brought such a sense of peace, a heathy understanding of expectations and boundaries, and a sense of responsibility within the students and the
school culture. Because they know the verse and the values, it is becoming a part of who they are
and who we are as a school.
The Parent Teacher Organization (PTO) has continued to support the school and teachers by purchasing classroom needs and playground enhancements with the fundraisers held throughout the
year. Their personal support of the teachers is felt and so appreciated by the staff!
Last year the School Fund exceeded its goal of $90,000. We are working hard to meet that goal
again, but have a distance to go before the end of our current fiscal year. This exuberant School
Fund Committee led by Linda Moeller is active and committed. A true joy to work with and a spark
that lights our financial way. This year a new task force led by St. Paul’s parent, Steph Whitcome
expanded the Spring Social which brought in over $21,000.
Our School Board has been a solid example of support and wisdom in leading the school with financial savvy and decision making. Under the leadership of Tyson Keith and assisted in financial
oversight from Heather Johnson, the board has reviewed and updated the policy manual, supported
the various initiatives in the school, and begun the process of defining the school’s vision for the
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strategic plan. This group makes sure nothing can “blow out the flame” of purpose that has been
maintained within our school for 147 years.
I will be retiring on July 31st. Serving as the principal of St. Paul’s Lutheran School has been a blessing beyond my imagination. The opportunity to know and love the kiddos who grace the hallways of
this school, the staff who have been the heartbeat of learning, the families who support and sacrifice,
and the congregation who believe in the purpose of this blessed place will forever be in my heart.
You have allowed me to be myself in this role…embracing my personality (eccentric by some definitions:) and supporting the vision that St. Paul’s Lutheran School is a place where students can be
nurtured to be leaders, scholars, and vibrant children of God. The school is a light that shines all over
Waverly. Thank you for trusting me, supporting me, and loving me.
Kris Meyer, Principal
Note: I wrote this over a month ago…our world changed in profound ways since that day. But the
goodness of what was described in the report continues to stand strong as does this precious school
going forward. Throughout these 147 years, St. Paul’s Lutheran Church and School have weathered
much…post-Civil war, WWI, the Spanish Flu Pandemic, The Great Depression, WWII, Polio, the
Korean War, the Viet Nam War, all the wars in the Middle East and Afghanistan, the great unrest
due to racism, and even the division within this church in the 1940s. Now we wage a new war with
the COVID-19 Pandemic. God has brought us through the past trials and I believe with all in my
heart God’s love and tender mercy will be present as we overcome the trails of our current crisis. We
were not promised there would be no suffering. We were promised in John 16:33, “I have told you
these things, so that in me you may have peace. In this world you will have trouble. But take heart! I
have overcome the world.” Go with God’s grace.

Director of Administration Report
Ron Zelle
As Director of Administration, I oversee the financial operations and the facilities of the Church &
School. In December Keith Denton who had served as our part-time accountant for a year and half
resigned as he took on full-time employment. I want to thank Keith for his work and dedication to
St. Paul’s as I transitioned into my roll. With Keith’s resignation we have assigned his duties to other staff members as well as involving some volunteers to assist in operations. I want to recognize
Becky McRobie who is the financial administrative assistant that carries out much of the day to day
finances for both the Church & School as well as Allison Banwart Hales who assists with school finances. Their dedication and attention to all of the necessary details is greatly appreciated. I also
want to thank the group of dedicated volunteers that count the Church & School funds on Monday
mornings.
I want to also thank the property committee members who meet monthly and assist in volunteer recruitment and as volunteering themselves at overseeing the buildings and grounds, their report is located in this annual report for you to review.
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During the past year some significant highlights have been, completing several facility projects at
the church and school (tuckpointing the lower east side of Parish Hall, playground surfacing and
new equipment, roof repair, church sound system upgrades, security surveillance upgrades and fire
detection and alarming added to Sanctuary, Center for Ministry, and church attic). The congregation is making significant progress in addressing the financial concerns that were laid out in the
Pastor/Church Council Town Hall meetings two years ago. We still have plenty of work to continue to trim and address the critical needs of our programing and facilities. Together we will all take
the steps necessary for the success of the mission of St. Paul’s Church and School.

Director of Information & Worship Technologies Report
Devin Wipperman
In the last year, we saw major projects for classrooms, management systems, and sanctuary technology.
Fifth grade transitioned from iPads to Chromebooks this school year, and we continue to evaluate
extending this switch to lower grades. In the past we’ve prioritized purchasing student devices, but
as our student-to-device ratio increased, storing, transporting, and charging these devices became a
greater need. First through fourth grades now have 32-device charging carts, which can be adapted
for iPads, Chromebooks, or other future devices.
We prioritized updates to projection and sound in school classrooms, which were originally installed ten years ago. New projectors, standardized carts, wall-mounted speakers are now installed
in third through sixth grades, and are designed to allow easier updates in the future.
As we continue working to improve student safety, we’ve implemented a new student check-in system used for both Saints Alive and before/after school care. The new system prints single use security nametags, and integrates with our church management software, all of which helps us ensure
the safety of students in our programs.
The sound system in the sanctuary has needed significant maintenance for several years. The four
original wireless mics had failed, and new FCC policy would render our backup unusable by 2020.
Because the original installer lost the ability to service the existing mixer, we also needed to replace
the entire mixing system. We were able to combine the functions of six components into a single
new digital sound board. The primary goal was simply to replace baseline functionality. However,
it provides us with much more flexibility, and provides a platform for future improvements. This
has been especially important as we adapt to unexpected situations, like the novel coronavirus.
Finally, with the help of volunteers, we updated our directory photos with over 200 new photos. We
will continue updating the directory, and plan to schedule additional photo sessions as we are able.
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Director of Communications Report
Hannah Hilgenkamp
It has almost been six months since I join the St. Paul’s Lutheran Church & School team and can
honestly say, it has been a joy working here. Not only has the staff been so welcoming and inviting,
helping me whenever I have a question, but the congregation as a whole has brought me into their
community and gave me a place to belong. I feel so fortunate that I get to work with such great people and continue to learn and grow as well as share my gifts and talents with the St. Paul’s community:
1. Email Announcements: Coming in new to this position, I wasn’t as familiar with how announcements were distributed and was able to learn a new skill. These email announcements are a great way of sending out information to our members in the church as well as
the families in the school with an added design element to increase our professionalism and
overall branding.
2. Print Content: St. Paul’s is such a busy place with many events that take place and a great
way to get the word out is through print media like posters, flyers, table tents, etc. I love
how I get to create designs to help promote those events.
3. Digital Content: Our website as well as our online presence has been a great way of connecting to a broader audience even beyond the Waverly community. Both the church and
the school Facebook pages get a lot of traffic, so its good that we have content to post.
Whether its pictures highlighting an event that occurred or reminder/announcement posts,
people enjoy being able to view and interact with us online.
4. Volunteers: The work and ministry that we do at St. Paul’s would not be complete without
the outstanding help of all the volunteers. St. Paul’s partners with Wartburg College which
gives us the opportunity to have students volunteer. The work that these volunteers do is
high in quality.
5. Social Media Intern, Katie Hirv: Speaking of quality work, our social media intern, Katie
Hirv, has been a God send. She makes St. Paul’s a high priority and is passionate about it
which is definitely reflected in her work.
There are numerous other points I could make about the great opportunities that St. Paul’s has but I
would like to switch gears a bit and look forward:
1. Website: Our website will continue to be updated and I will continue to make sure all the
information is accurate and current.
2. Signage: New signage projects for outside the building as well as inside the building will
both help to increase the visibility of St. Paul’s and improve hospitality.
3. Online Content: I will continue to work with Pr. Arthur and program staff to brainstorm and
implement new ideas for quality online content.
4. Bulletin Board: There is now a bulletin board by the welcome desk. This new board will
improve the overall professionalism and give us an opportunity for more promotional space.
5. Steeple to Steeple Partnership: St. Paul’s will continue to partner with Wartburg College.
This not only provides St. Paul’s with quality designs and materials, but gives the students
value work experience.
I would like to thank everyone who helped make these few months of working here so enjoyable. I
cannot say enough how proud I am to work at St. Paul’s where sharing God’s love is top priority.
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Organist and Director of Music Ministry Report
Nick Klemetson
St. Paul’s Music Ministry continues to grow and thrive thanks to supportive colleagues and an incredible roster of volunteers who provide invaluable time and effort throughout the entire year.
The Chancel Choir continued their excellence in worship leadership, providing service music and
anthems regularly on Sunday mornings. In addition, they served beautifully during several special
services throughout the year. For the All Saints Vigil, we presented “A Place Called Home” which
took a special focus on the refugee crisis present in the world. During Advent, the choir teamed with
special guest Rachel Nesvig to present a Scandanavian folk celebration in the sanctuary (more on
that later). At the time of this writing, COVID-19 currently has the Chancel Choir on hiatus, but
they had been preparing diligently for a Good Friday presentation of ‘The Crucifixion,’ a cantata by
John Stainer. My hope is to revisit this project in a future year.
Bells of Praise welcomed several new members to our ranks, including youth members mostly new
to bell playing. This enabled us to get back to basics and really refine our technique and style. I owe
a huge debt of gratitude to Christine Anderson, Joy Becker, and Devin Wipperman, who took on
leadership roles while I took a brief hiatus at the end of 2019.
Our Cherub Choir continues to flourish under the direction of Karen Dickman, who deserves an
enormous amount of admiration and praise for that work. Thanks to her diligence in recruitment,
Friends of the Lord continues to grow as well, and both ensembles contributed regularly to Contemporary Worship this year. Unfortunately, Friends of the Lord’s presentation of Holden Evening
Prayer was canceled (again, due to COVID-19), but teaching that music to those young Christians
every year is one of the great joys in my life. As always, I’m grateful to my wife Stephanie for her
wonderful leadership of this group.
Starting at the beginning of 2020, our worship services took on new identities…
5:30pm Saturday = Informal Worship
7:30am Sunday = Chapel Worship
9am Sunday = Traditional Worship
11am Sunday = Contemporary Worship
This change was primarily to make the descriptive language used more universal and understandable to visitors. The biggest change to the worship content occurred at Contemporary Worship, where
the music became exclusively praise songs. Thanks to our wonderful instrumentalists Troy and
Jackson Toma, this new style is off to a great start, and we will continue to refine and develop this
new sound until it is at the level of excellence equal to our Traditional Worship.
St. Paul’s continues to encourage and welcome guest artists in order to enliven our musical lives
both in worship services and in concert settings. In the fall, we welcomed Bel Canto Cedar Valley
with special guests the Aplington-Parkersburg High School Choir, who presented their fall concert
‘Love and Light.’ As mentioned before, during Advent we hosted Rachel Nesvig, a renowned
Hardanger fiddler. With her, the Chancel Choir presented ‘Folkjul: A Scandanavian Advent Celebration,’ which was one of the most unique concerts we’ve had in my nine years here. In 2020, we
were privileged to host the Wartburg College Castle Singers right before their performance at the
North Central ACDA Convention. Our partnership with Wartburg College remains strong, and I’m
grateful for their continued collaboration.
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Though the COVID-19 pandemic brought a premature end to our program year, it has enabled
the Music Ministry to create some new types of content to share. Though I obviously miss the
collaboration with real life people, the idea of creating content that is available on demand for
St. Paul’s community is an exciting challenge.
Though the ‘new normal’ is currently different right now, we are all making the best of it, and I
am eagerly awaiting the time when the Music Ministry will be back working at full capacity and
we can get back to the joy of using our God-given talents to make a joyful noise.
Nick Klemetson
Organist and Director of Music Ministries

Director of Faith Formation Report
Deb Bachman
The last year has been a year of change for myself and the children and youth ministry programs
here at St. Paul’s. Many exciting things happened, programs grew and changed and I always
treasure the smiles and laughs I hear in the hallways at St. Paul’s. As has been my tradition in
my reports, I want to start with the things that are good and that I’m thankful for at St. Paul’s
Lutheran Church & School.
1. Rooted in Scripture and prayer – I’m so thankful that our congregation and school are
deeply rooted in scripture and that we are active in praying for our congregation, community and the world.
2. I’m honored to work with two committees that have worked tirelessly during the transition, who have been supportive and encouraging, and have kept things running. The Parish Education Committee consisting of Stephanie Bochmann, Barbara Zemke, Krismar
Ramker, Amos Kraus, Jared Pirkl and Beverly Anderson have been a real encouragement and support for the children’s ministry and adult education areas of St. Paul’s. The
Family and Youth Committee consisting of Rachael Nelson, Dan Myrmo, Rebecca
Grote, Andy Moeller, Amber McCubbin, Karla Reznicek and Isaiah Myrmo have gone
above and beyond in their support, encouragement and leadership. The children, youth
and family ministry could not do what it has done this year without these key volunteers
and leaders.
3. Outstanding volunteers – There are so many St. Paul’s members that work tirelessly to
help with our children’s and youth ministry programs. They are the ones that make our
programs work, and I’m so thankful for all of them (It would take a full page to name all
of them!). It takes all of us to fulfill the congregation’s baptismal promise to raise our
children in the faith. Another group of our volunteers are part of our steeple to steeple
partnership with Wartburg College. I am so honored to welcome many volunteers into
our program – from those wanting to go into ministry, to those fulfilling class assignments and those who just love kids. It is a privilege to watch them learn and grow and to
see how they strengthen our programs here.
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As always, we continue to strive to reach our children, youth and families in effective ways – to
meet them where they are at. Even as I write this, many thing are still up in the air, but here are
a few things we hope to be working on this upcoming year:
1. Families with younger children – we will continue to offer Frolic (for parents with children age 0-5) twice a month on Sunday mornings. We would like to look into expanding
that to offer it sometime during the week to give another option for parents to participate
with their children.
2. High School – We want to provide more diverse opportunities for our high school students. Our high school students are interested in a variety of things and have the most
diverse schedules. We are searching for ways that we can involve more of our students
in a faith formation program that is meaningful to where they are in their lives. 2021 is
our ELCA Youth Gathering as well and much of our year will be centered around preparing those youth for that amazing experience.
3. Milestones – we are looking at ways in which we can improve and expand our already
thriving Milestones Ministry.
Thank you for all the support that you have shown for the children, youth and family ministry. I
love being a part of the ministry at St. Paul’s and I look forward to the years ahead.

Family and Youth Board
Rachael Nelson, chair
Family and Youth Board Members: Deb Bachman, Director of Faith Formation; Rachael
Nelson, chair; Rebecca Grote; Andrew Moeller; Daniel Myrmo; Karla Reznicek; Amber
McCubbin, high school representative; Isaiah Myrmo, junior high representative.
Commission: “Empowering families and youth, through Christ-centered community, to live
their faith beyond the walls of St. Paul’s in service to others.”
Family and youth programming has undergone many changes in the past year. The reorganization of the confirmation program occurred at the beginning of the 2019-2020 school year. Students in grades 7 & 8 meet from 5:00-6:30 each Wednesday and participate in large group lessons led by Pastor Arthur and Deb Bachman as well as small group discussions led by specially
selected adult leaders from the congregation. Confirmation students also attended a retreat at
EWALU this fall. Activities for youth included 5-6 and 7-8 retreats to EWALU, a summer service trip to Milwaukee, a week of service for middle school students, the UNI Lock-in and 5th
Quarter dance, as well as 5th & 6th grade youth group and junior and senior high ski trip.
The youth fundraising policy has changed. There will be three fundraisers each year in order to
raise funds for youth trips in all years, not only National Youth Gathering years. This year two
new fundraisers were introduced, an All Saints Sunday brunch and silent auction as well as a
Mardi Gras dinner with entertainment. In addition, the traditional breakfast will be held on East-
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er Sunday. All three fundraisers will become annual events. We are grateful for the support of
the congregation in our fundraising endeavors.
Finally, the board has focused on holding quarterly family events. An end of summer celebration and picnic, a make and take Christmas gift event and family Trivia Night were held. A pool
party is planned for summer. The board has been pleased with the participation of families as
we explore new events for families with children of varying ages.
Submitted by Rachael Nelson, chair

Mission Board Report
Judi Langholz, chair
2019-2020 Members: Judi Langholz, Kristin Wendland (5/19-12/19), John Meyer, Warren
Zemke, Jack Schemmel, Bob Squires, Barb Dahlby (12/19-present). Michele Fischer (Saints
Cafe Liaison)
The Mission Board at St. Paul’s Lutheran Church and School performed the following activities
in 2019-2020:
 Continued to support the Saints Cafe meals program (Michele Fischer served as liaison
between Mission Board and Saints Cafe)
 Supported the peanut butter collection for the Backpack Program
 Delivered canned goods collected from the congregation to the NE IA Food Bank
 Funded and helped work at the meals packing event on God’s Work Our Hands Sunday
in September 2019 (Outreach Program)
 Promoted the sale of Fair Trade products and approved the donation of the Fair Trade
excess revenue to ELCA World Hunger
 Organized Congressional Letter Writing Campaign in support of world hunger support
through Bread for the World
 Kept the congregation informed of mission activities through the “Mission Minutes”
printed in the church announcements
 Collected products for Friends of the Family (pillows, paper products), and United Way
(personal products)
 Collected comforters for the international students at Wartburg College
 Administered the Giving Tree Program at Christmastime
Mission Board distributed Ministry Partnership Funds totaling $8,975.00 to the following people
and/or organizations (Ministry Partnership Funds are one percent of the general offering at St.
Paul’s Lutheran Church and School):
 EWALU
 Bremwood Chaplaincy
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Lutheran Disaster Response
LSI Refugee Program
IA Tri-synod disaster relief
NE Iowa Food Bank
Outreach Program (meals packing event on God’s Work Our Hands Sunday)
Natujwa Yonifika (4th year seminary student in Tanzania)
Lutheran Immigration Refugee Support
Lutheran Chaplaincy Outreach at University of Iowa Hospitals and Clinics

I would like to thank all the members of the Mission Board for their time, talents, hard work, dedication, and generosity. Thank you to the congregation of St. Paul’s Lutheran Church and School
for the support and trust. We look forward to another productive year in 2020-2021.
Respectfully submitted,
Judi Langholz, 2019-2020 Mission Board Chair

Women’s Ministry Task Force—WELCA
submitted by Liz Wuertz
General Commission: As a community of women created in the image of God, called to discipleship in Jesus Christ, and empowered by the Holy Spirit, we commit ourselves to grow in faith, affirm our faith, support one another in our callings, engage in ministry and promote healing and
wholeness in the church, society, and the world.
Task Force Members: Lisa Alexander, Elizabeth Bixby, Katie Cerwinski, Lorie Huffman, Liz
Wuertz, Barbara Zemke.
The Task Force continues to oversee the Circle groups, providing a monthly newsletter.
Circle Meetings: Circle groups meet the second Wednesday and the following Thursday of the
month in various homes and the church. Circles combine in June, July, and August for a Summer
Bible Study Series. (Bible Study materials provided by the Gather magazine, published by
WELCA.)
Do-Day is a women’s ministry supported by the Task Force and the Circle groups. They meet
monthly, the 4th Wednesday at 9a.m. in the Center of Ministry. Marsha Koenig and Deb Turnball
are the coordinators.
LWR (Lutheran World Relief) Ingathering:
The Fall & Spring Ingatherings were held at St. Peter Lutheran Church in Denver, Iowa. We give
thanks to all of our church and school volunteers and drivers that assist to deliver very much needed items globally.
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Summer Bible Study Series: Session 1/ June 12 was led by Pastor Patricia Shaw. Session 2/
July 10 was led by Karen Dickman. Session 3/August 14 was led by Rev Beth Olson. The theme
“For such a time as this” is arranged and held at St. Paul’s.
Thank offering: Thank offerings are a long-standing custom among Lutheran Women. Many
women set aside small amount of funds at home throughout the year and then bring together
their gifts in November during all the services. $741.63 was raised and sent to WELCA
(Women of the ELCA) for their ministries.
Year-end Circle Offering Charitable Distributions
The Task Force voted in November to disburse funds to support ELCA Good Gifts for $300,
Habitat for Humanity $200, Lutheran Services of Iowa $200, and the Bremer County Food Pantry $200. Thank you for your faithful monthly offerings that allows us to care for so many in
need.
Bartel’s Sunday Coffee:
Charlene Beck has agreed to continue to act as our coordinator for the Bartel’s Sunday Coffee
dates. We are asked to provide refreshments and, if possible, to attend for fellowship with our
Bartel’s members. The 2019 dates were as follows: Jan. 13, July 14, and Oct. 13, all starting at 2
PM in the Bartels Chapel.
Bremwood Auxiliary Dates in 2019
The Bremwood Auxiliary met at 1 p.m the 3rd Friday of April, May, September and October.
The meetings are in the Spiritual Life Center on the Bremwood Campus.
EWALU Fall Festival & Quilt Auction was held September 21. St. Paul’s Do-Day ladies and
individual members donate quilts annually to be auctioned off. A number of St. Paul’s members
attended this year. Over $40,000 was raised for EWALU ministries.
NE IA Synodical Women’s Assembly: June 22-23 at Wartburg College. The theme for this
year is A-NEW BOLD I will give them a new heart & put a new SPRIRIT within them (Ez
11:19) The Task Force supports one delegate and one alternate to attend this assembly. If interested, please contact one of the Task Force members for more information.
July 16–19 Just Love, Women of the ELCA Triennial Convention/Gathering, Phoenix, AZ

Parish Education Board
Stephanie Bochmann, chair
Parish Education Board Members: Stephanie Bochmann, chair; Beverly Anderson, Amos
Kraus, Krismar Ramker, Barbara Zemke, Jared Pirkl; Deb Bachman, Director of Faith Formation.
By-Laws Description: The parish education board shall be responsible for the planning,
oversight and coordination of the various educational programs of the congregation (excluding
St. Paul’s Lutheran School). The board will intentionally provide educational opportunities for
all ages in the congregation. Areas of responsibility include, but are not limited to, Sunday
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School, confirmation ministry, small group ministry, and other programs that support the educational goals of the congregation.
The Parish Education Board finishes the year with gratitude for the programs we are
able to offer to the St. Paul’s community. Thank you to the board members who meet monthly
to plan and implement these programs.
Our Wednesday after school program, Saints Alive serves over 100 children from St.
Paul’s and the greater Waverly-Shell Rock community with the opportunity to grow their faith
and service to God. Many volunteers from the St. Paul’s and Wartburg communities assist each
Wednesday connecting with our youth, leading activities, worshiping, teaching small groups,
and providing a snack.
In the summer 2019 we offered Vacation Bible School. In January, youth and parents
raised approximately $1,000 to help defray the expenses for VBS and continue to keep this free
to children in our community. Vacation Bible School is scheduled for July 19-23rd this summer. The theme will be Wilderness Escape.
The Sunday morning Adult Forums have provided a variety of programs centering
around community life and resources such as parenting, women in the church, history, Bible
study, prayer, etc. There continues to be many small group Bible study and circles open to all
new and current members of the congregation.
Our Parish Education Board is extremely grateful for all the volunteers who spend
countless hours making our church a place of learning and growing for all ages.
Stephanie Bochmann, chair

Parish Life Board
Lynn Olson, chair
Parish Life Board Members: Lynn Olson, chair; Julie Kraus; Dani Gordon; Tammy Faux;
Stephanie Klemetson; Jennifer Wells; Liz Wuertz, board liaison; Jennifer Prinz, volunteer.
Parish Life Board Mission Statement and Vision Statement:
Mission – Parish Life Board is dedicated to welcoming new members into the congregation
and creating opportunities for intergenerational interactions.
Vision – Through engagement, Parish Life Board seeks to support the congregation
in sharing the members’ faith stories and living the message shared in service.
Board Activities in 2019-2020 supporting our Mission and Vision:
 59 individuals were welcomed into membership during the last year. The Board organizes and hosts the new member orientation meetings. New members receive welcome
bags and are assigned current members as mentor families. A new member bulletin
board has been created under the direction of Liz Wuertz.
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Coffee fellowship continued to evolve during the year into a self-serve model. Selfserve coffee urns were purchased and members are volunteering to provide cookies and
bars.



The third year of First Fridays in the summer was completed. This is a grill-your-own
and potluck event at Kohlmann Park. Nick Klemetson arranges special music. While
this event has been enjoyed very much, the attendance has not increased significantly.



With the goal of increasing fellowship, three quarterly potlucks were held at noon on
given Sundays. Due to somewhat limited attendance, this is an event that should perhaps be evaluated by the next board to determine if they should continue.



A big task during the last year was the completion of the new congregational directory.
Devin Wipperman provided outstanding leadership in coordinating this project in a very
cost-efficient manner. The directory is online and can be edited on an ongoing basis.
Printed copies can be purchased for $6 in the church office.



Currently being discussed by the board is how the Parish Life Board could support other
scheduled events from other boards with a focus on increasing fellowship throughout
the congregation.

We recommend that the new/next board meet with church leadership to discuss how the new St.
Paul’s Vision, Mission and Values statements may impact formation of objectives for Parish
Life moving forward.

School Board
Tyson Keith, chair
Members: Tyson Keith, chair; Heather Johnson, co-chair; Jennifer Burke; James DeVries; Matt
Jansen; Chuck Infelt; Dr. Kris Meyer, principal; Pastor Arthur Bergren, Head of Staff.
Due to the efforts of the past board members, under the leadership of John Atkinson and
Heather Johnson, 2019-2020 has been a smooth year for the school board. Heather continues to
serve as co-chair, with an emphasis on finance. She has worked closely with Ron Zelle, Allison
Banwart-Hales, and Kris Meyer to ensure the financial responsibility of the school is in order.
We welcomed new members Jennifer Burke and James DeVries, who have been great additions
to the board.
Staff changes: We had very few staffing changes this past year. We welcomed Jenn Paulsen and
Judy Pentecost, as both have been great additions to our team of classroom associates.
In the spring we approved a school-wide values-based accountability system, drafted by the
teachers and staff, which was implemented in the fall of 2019. The feedback from parents, students and staff indicate the impact has been extremely successful on the culture of the student
body.
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Enrollment at the beginning of the 19-20 school year was at 139 students in the K-6 grades, and
93 preschool students, which are both slight increases from the previous year. After much research and development, we have decided to table indefinitely the idea of starting a full-time
daycare.
Fundraising efforts to complete the new school playground were largely successful, as we surpassed the goal of $75,000. This was a major accomplishment under the charge of Dr. Meyer.
As soon as school let out in the spring, the playground project was underway. The students and
staff are now enjoying the benefits of a safer playground with more options for all ages.
The sixth-grade capstone trip to Washington DC also continues to be the highlight of the year
for the graduating class. The board approved for Lisa Alexander to completely take over the
planning and execution of the trip without the assistance of a travel agency, starting with the
2021 trip. We are looking forward to utilizing her knowledge and experience to continue this
important tradition for our students.
The biggest news of the year came in November, when Dr. Meyer announced she will be retiring at the end of the school year. Dr. Meyer’s contributions to our teachers, staff and student
body have been instrumental in the growth and development over the past 5 years. She is leaving the school in a better place than when she took it over, and for that we are eternally grateful. Efforts have begun to find her replacement.
Respectfully submitted by: Tyson Keith, chair

Worship Board
Audrey Elsamiller, chair
Members: Audrey Elsamiller, chair; Charlotte Westpfahl; Barbara Meyer; Dave Rathe; Cory
Hoefer and Jennifer Potratz with Pastor Arthur and Nick Klemetson, Director of Music Ministries and organist, as ex-officio members.
The board continued its focus on Worship and Music to ensure that they continue to be seen as
major strengths of our congregation.
Worship Ministry Highlights:
Summer 2019 worship: three outdoor services were held including a pet blessing and an ice
cream social.
The worship services were rebranded as follows: Saturday 5:30 – Informal and moved to the
chapel, Sunday 7:30 – Chapel, Sunday 9:00 – Traditional, Sunday 11:00 – Contemporary.
Contributions of guest pastors and lay speakers at worship services have been invaluable in
2019-2020.
Training was held for ushers, lectors, and communion assistants to help unify services.
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Advent services were well received. Folkjul!, a Scandinavian Advent, was held December 4th
with Rachel Nesvig, Hardanger Fiddler and Violinist, performing. St. Paul’s School presented
Advent Vespers on December 11 and “Hearts Shall Keep Their Vigil” a Blue Christmas Service
of Hope and Healing was held on December 18th.
Prayer Ministry Highlights
Prayer Chain continues to function well and prayer requests are regularly submitted.
The Prayer Vigil was held May 4th 2019.
Prayer table and resources, including prayer shawls, continue to be available outside the chapel.
Worship Board-Future Priorities
Creating better systems for recruitment/coordination/training of worship volunteers across all
worship services.
Better approaches to incorporating new members into worship experiences and volunteer opportunities.

Property Committee
Brent Steere, chair
Property Committee members include Brent Steere (Chair), Jean Buckingham, John Krizek,
John Meyer, Dick Schroeder, Deb Turnball and Ron Zelle
The Property Committee had another busy and productive year. Much work has been done with
the help of volunteers and our dedicated church staff.
The Emergency Operating Plan (EOP) was created and implemented in 2020, which was a major task. Having an EOP ready by June, 2019 was mandated by the Iowa Department of Education for all schools, and the St. Paul’s EOP covers our school, and our church activities. Some
training has been done, and more will be done in the future.
The courtyard had a wonderful face lift, with many thanks to Matt and Jen Wells of Wells Hollow Landscaping for their leadership and generosity with this project.
Work continues on many projects including: installing energy efficient lighting throughout the
facility; fire alarm extension; security enhancements; sound system updates; floor repair; tuck
pointing; east belltower, LSI/Bremwood monument at the cemetery; and installing school lockers on both floors of the school building.
On going, continual work includes painting and landscaping, plumbing projects, carpentry and
repair projects, cemetery maintenance and clean-up, and a monthly inspection to check the
emergency systems.
A successful scrap metal drive was held to help fund some of the projects. Acoustic tiles were
added to both the Senior High and Junior High rooms in the Parish Hall basement.
Many thanks to all the volunteers who help with all the work to maintain our beautiful facility!
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Endowment Committee
During 2019 we provided $246,660 in funding to support St. Paul’s School. Helping to support
the ministries of St. Paul’s congregation is always a highlight of what we do. We have been incredibly blessed by gifts over the past 47 years which have now grown our funds to over $5.7
million.
We are thankful for each new gift received to add to the legacy of the generosity of the members
of St. Paul’s. During the 2019 we received a total of $46,898.63 in new gifts. Gifts received
came from the Les Zelle estate, as well as memorials honoring Ed Droste, Evelyn Ducker, Marv
Ott, Kirsten Haferman, and Les Zelle. This year, all of the gifts were given in support of St.
Paul’s School Ministry. As a reminder, we also encourage gifts to support Worship and Music
Ministry, Youth and Children’s Ministry, Local and Global Outreach Ministry, and Building and
Grounds Upkeep and Enhancement Ministry.
Investment results for the year reflected the huge run-up in the stock market in 2019. Even
though the fixed income investments continue to provide lower yields, the overall fund achieved
an annualized net rate of return of 20.03% for the year. Our 3 year average return stood at
10.47% and our 5 year average return was 6.60%.
The Endowment Committee regularly reviews the management of our invested funds and how to
allocate investments. Our invested funds continue to be managed by Capital Investment Services of America; the ELCA Foundation Fund A; BTC Capital Management, an affiliate of First
National Bank Trust and Investment Services of Waverly; and Vanguard Brokerage Services. In
addition, we have invested in a CD with the Mission Investment Fund of the ELCA which provides loans to new and existing congregations of the ELCA for building projects.
Our financial information is included in the accompanying schedules. If you have any questions
about the reports, or if you’d like to discuss gifting opportunities, please feel free to contact any
of our committee members or Pastor Arthur.
Endowment Committee:

Jack Dahlby, Chair
Sharon Abram
Renae Bockholt
Vern Byl
Kenneth Simmer
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Resolutions
I. Election of Council Members
Presented by the Nominating Committee for the following positions on the council:

President Elect: John Meyer
Secretary: Renee Roiseland
Parish Education Board Chair: Stephanie Bochmann
Parish Life Board Chair: JoLynn Redies
School Board Chair: Tyson Keith

II. Election of Board Members
Presented by the Nominating Committee for the following positions as members on congregational boards:

Family & Youth: Rebecca Grote, Tessi Glaser, Amber McCubbin (1 yr)
Mission: Rebecca Baird, Jack Schemmel, ________
Parish Ed: Jared Pirkle, Malinda Mick
Parish Life: Dani Gordon, Tammy Faux, Meredith Keelan (1 yr)
School: Chuck Infelt, Matt Jansen
Worship: Tonia Horst, Jennifer Potratz, Kathy Olson

III. Election of Nominating Committee
Presented by the Nominating Committee for membership on the 2020-2021 Nominating Committee:

Allan Benard, Jane Juchems, Emily Drenkow

IV. Candidates to Synod Assembly
Presented by the Nominating Committee for the following positions as candidates to Synod Assembly:

Deb Bachman, Ron Zelle, Doug Boots,
Pete Newell, Josie Beckstrom, Alternate

V. Budget for the fiscal year July 1, 2020–June 30, 2021 (see page 30)
Recommended by the Congregational Council:

Be it resolved that the budget proposed for July 1, 2020–June 30, 2021 fiscal year be
approved.
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Membership Statistics
2017

2018

2019

Baptized Membership, December 31

2,062

2,127

2,162

Confirmed Membership, December 31

1,300

1,331

1,486

Baptisms

12

24

18

Confirmations

18

13

19

7

4

3

Deaths

27

28

28

New Members Received

94

77

59

Members Transferred Out & Released

12

7

14

419

426

417

Marriages

Average Weekend Attendance

2019 Baptisms
Date of Birth Date of Baptism
6/06/2018
1/27/2019
1/27/2019
2/01/2019
10/12/2018
2/17/2019
10/14/2018
3/03/2019
9/08/2018
3/10/2019
12/16/2018
3/16/2019
12/11/2018
4/14/2019
11/28/2018
4/28/2019
6/13/2015
5/19/2019
11/13/2013
5/19/2019
8/06/2018
5/19/2019
2/06/2019
6/02/2019
2/05/2019
6/08/2019
2/27/2019
7/28/2019
2/27/2019
7/28/2019
3/06/2019
7/28/2019
5/10/2019
8/18/2019
7/04/2019
9/01/2019

Name
Cooper Sinram
Olivia Konen
Owen Whaley
Jillian O’Brien
Daisy Richmann
Lilah Moeller
Nile Dallman
Easton Sletten
Miles Mann
Oliver Mann
Emmett Ruiz Jones
Jake Majewski
Maeve Mick
Hudson Suhr
Hanna Suhr
Hendrix Davis
Rhett Mackey
Quinn Peters
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Parents/Guardian
Joshua & Erin Sinram
Nicholas & Breanna Konen
Joseph & Janel Whaley
Gregory & Sara O’Brien
Christopher & Kristy Richmann
Adam & Kelly Moeller
Richard & Sarah Dallman
Thomas & Kathryn Sletten
Lisa Mann & Kyle Mann
Lisa Mann & Kyle Mann
Sergio Ruiz Aguilar & Jennifer Jones Ruiz
Tyler & Rachel Majewski
Reed & Malinda Mick
Scott & Jessica Suhr
Scott & Jessica Suhr
Christopher & Alyssa Davis
Nathan & Maggie Mackey
Kyle & Jennifer Peters

Confirmation, October 27, 2019
Alivia Bixby
Derek Bienemann
Mary Carolus
Delaney DeBower
Alexis Gielau
Emily Hubbard
Allison Hubbard
Jenna Keller
Amber McCubbin
Wade McLey

Asa Newsom
Lindsey Overmann
Kallee Potratz
Carson Reznicek
Jake Staack
Carter Wedemeier
Brody Williams
Abram Wrage
Makayla Wordes

New Members
May 12, 2019
Jim, Lily, Chloe & Clara Atty
Tim & Rebecca Baird
Rev. Lynn & Chris Bergren
Josh, Jill & Summer Buhrow
Mikayla Cota
Rick, Sarah, Marlow, Asher & Nile Dallman
Chris & Aly Davis
Kirsten Dietrich
Fred, Jenny, Alexis, Aiden & Avery Gielau
Justin, Jacqueline, Johannes & Lilje Jeffcoat Schedtler
Mark & Terrin Kist
Leon & Deb Luhring
Tyler, Rachel, Luke & Jake Majewski
Marlys Minnaert
Greg, Sara, Max & Jill O’Brien
Zachary & Jessica Pfantz
Dustin, Nikki & Henry Stumme

November 10, 2019
Carl & Carol Ekman
Seth, Tricia, Peter & Alice Engelbrecht
Hannah Hilgenkamp
Katie Kreis
David, Danielle, Danica & Dalaney Luchsinger
Maggie Mackey
Gwen McQuaig
Richard & Bonny Palm
Ann Platte
Mark Schelske & Caryn Riswold
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2019 Marriages
Date of Marriage
6/15/2019
11/02/2019
11/23/2019

Names of the couple
Hudson Johnston & Nicole Burgin
Joshua Brewer & Brittany Quigley
Garrett Freeman & Abigail Van Patten

2019 Membership Deaths
Date of Death
1/05/2019
1/07/2019
1/27/2019
2/01/2019
2/14/2019
3/03/2019
3/21/2019
3/25/2019
4/01/2019
4/12/2019
4/14/2019
4/25/2019
5/03/2019
5/22/2019

Name
Evelyn Wedeking
Brent Westmeyer
Mary Bogan
Olivia Konen
Lavera Schneider
Nancy Anderson
Lester Zelle
Mable Berg
Donna Moats
Tedi Fredrick
Don Leisinger
Marv Ott
Donna Nelson
Ed Droste

Date of Death
5/27/2019
6/06/2019
6/09/2019
6/15/2019
6/19/2019
7/04/2019
7/09/2019
7/10/2019
7/27/2019
8/01/2019
8/24/2019
9/01/2019
10/30/2019
12/19/2019

Name
Lorena Arns
Nadean Fredrichs
Donna Fischer
Marlyn Sebilsky
Orvel Serfoss
Kirsten Hafermann
Michaelle Walters
Dixie Beiner
Carla Larson
Wayne Anderson
Bill Ellinger
Donna Dralle
Laura Clewell
Deloris Laube

2019 Transfers & Releases
Fern Kruger
Jeremiah Brase
Miranda Buchholz
Ross, Abby, Mille & Hugo Helgevold
Chip & Ramona Bouzard
Kylie Ruehlow & Edith Buresh
Matt Poock
Brad & Jenn Gordon

Released per request
Released per request
Released per request
To Trinity Methodist Church, Waverly, IA
To Good Shepherd Lutheran Church, Lexington, VA
Released per request
Released per request
To St. John Lutheran Church, Sumner, IA
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