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Mission Statement
To Grow in Faith Through Christian Community For Christ’s Service.
Goals
Preamble
We are a congregation committed to a discipleship philosophy of what it means to be a Christian
Community. To that end, our goals are:
To Grow in Faith
To enable lifelong spiritual growth by providing dynamic and diverse opportunities for worship,
prayer and study.
Through Christian Community
To be a welcoming congregation that nurtures a community of caring and responsibility to one
another.
For Christ’s Service
To expand our ministry to serve Christ throughout God’s world.
Stewardship – Resource Management
To inspire generous giving and sound management of our human, financial and physical
resources.

Core Values
Preamble
Our commitment to these core values grows out of God’s love for us and through us in the name
of Jesus Christ. This love permeates all that we do as a community.
FAITH
Our trust of God’s loving ways grows through worship, prayer, study of Scripture, service,
giving, and support of one another.
CARING
We respond to the needs of others with compassion, respect and prayer, and by seeking justice
for those who have suffered injustice.
RESPONSIBILITY
We seek God’s direction through prayer, study, reflection, and consensus and hold each other
accountable in following God’s will.

TABLE OF CONTENTS
Agenda ................................................................................................................................ 1
Congregational Meeting Minutes ....................................................................................... 3
Pastor’s Report .................................................................................................................... 7
President’s Report ............................................................................................................... 8
School Prinicpal’s Report ................................................................................................... 9
Director of Administration's Report.................................................................................. 10
Director of Information & Worship Technologies Report ............................................... 11
Director of Communications Report ................................................................................. 12
Director of Music Ministry Report ................................................................................... 13
Director of Family & Youth Ministries Report ................................................................ 15
Director of Children’s Ministry Report ............................................................................ 15
BOARD & COMMITTEE REPORTS
Family & Youth Board ...................................................................................... 17
Mission Board .................................................................................................... 17
Women’s Ministry Task Force .................................................................... 18
Parish Education Board...................................................................................... 20
Parish Life Board ............................................................................................... 20
School Board ...................................................................................................... 21
Worship Board ................................................................................................... 23
Endowment Fund ...................................................................................................... 25—26
Balance Sheet .................................................................................................................... 27
Resolutions ........................................................................................................................ 29
2018-19 Proposed Budget ......................................................................................... 30—31
Membership Statistics ............................................................................................... 32—34
Memorials and Honorariums .................................................................................... 35—39

Annual Meeting Agenda
St. Paul’s Lutheran Church & School
Waverly, Iowa
April 29, 2018
Opening Liturgy
Pr. Arthur
P: As in one body we have many members,
C: so we, who are many, are one body in Christ.
P: Where two or three are gathered in my name, says the Lord,
C: I am there among them.
P: Live a life worthy of the calling to which you have been called, with all humility and gentleness, making every effort to maintain the unity of the Spirit in the bond of peace.
C: Let us pursue what makes for justice and peace, and for mutual upbuilding.
P: The Lord be with you.
C: And also with you.
P:

C: Amen.
P: I declare the annual meeting of St. Paul’s Lutheran Church and School to be open in the
name of the Father, and of the Son, and of the Holy Spirit.
C: Amen.
Call to Order

President Lynda Abkemeier

Introduction of Church Council Members

President Lynda Abkemeier

Approval of Minutes from April 30, 2017

President Lynda Abkemeier

Reports
President Lynda Abkemeier
• Pastor
• President
• Program Staff
• Board reports
• Endowment Committee
• Nominating Committee (Resolutions I-III)
> Elections of Council members (page 28)
> Election of Board Members (page 28)
> Election of Nominating Committee members (page 28)
Special Orders
President Lynda Abkemeier
• Proposed Budget for the Fiscal Year July 1, 2018–June 30, 2019 (pages 29-30)
• Proposed By-law Amendment (page 28)
Installation of the Newly Elected
Pr. Arthur
P: Those elected this day to positions of leadership are invited forward at this time. We give
thanks for their willingness to serve. In baptism we are welcomed into the body of Christ and sent
to share in the mission of God; we rejoice now that these sisters and brothers will lead and serve
us in our common life and our mutual mission at St. Paul’s.

A reading from First Corinthians: There are varieties of gifts, but the same Spirit; and there are
varieties of services, but the same Lord; and there are varieties of activities, but it is the same God
who activates all of them in everyone. To each is given the manifestation of the Spirit for the
common good. (1 Corinthians 12:4-7)
You have been elected to positions of leadership and trust in this congregation. You are to see
that the words and deeds of this household of faith bear witness to God, who gathers us into one
together with the whole church. You are to seek to involve all members of this congregation in
worship, learning, witness, service, and support, so that the mission of Christ is carried out in this
congregation, in the wider church, in this community, and in the whole world.
You are to be examples of faith active in love, fostering peace, harmony, and mutual understanding in this congregation.
On behalf of your sisters and brothers in Christ, I ask you: Will you accept and faithfully carry
out the duties of the offices to which you have been elected?
All elected leaders: I will, and I ask God to help and guide me.
P: People of God, I ask you: Will you support these, your elected leaders, and will you share in
the mutual ministry that Christ has given to all who are baptized?
C: We will, and we ask God to help us.
P: I now declare you installed as officers, council & board members of this congregation in the
name of the Father, and of the Son, and of the Holy Spirit. Almighty God bless you, and direct
your days and your deeds in peace, that you may be faithful servants of Christ.
C: Amen.
Adjournment

President Lynda Abkemeier

Closing Liturgy
Pr. Arthur
P: Jesus said, you will be my witnesses
C: to the ends of the earth.
P: I chose you and appointed you
C: to bear fruit that will last.
P: Remember, I will be with you always,
C: to the end of time.
P: The Lord be with you.
C: And also with you.
P: Let us pray. Direct St. Paul’s Lutheran Church and School, O Lord God, in all our doings
with your most gracious favor, and extend to us your continual help; that in all our works
begun, continued, and ended in you, we may glorify your holy name; and finally, by your
mercy, bring us to everlasting life; through Jesus Christ, our Savior and Lord.
C: Amen.
P: I declare the annual meeting of St. Paul’s Lutheran Church and School closed in the name
of the Father, and of the Son, and of the Holy Spirit.
C: Amen.
P: Go in peace. Share the good news.
C: Thanks be to God.

Annual Meeting Minutes
St. Paul’s Lutheran Church & School
Waverly, Iowa
April 30, 2017
Opening Liturgy

Pr. Arthur

Call to Order

Pr. Arthur

Introduction of Church Council Members

Peter Newell

Approval of Minutes from April 24, 2016 and June 19, 2016
Peter Newell moved to approve minutes from last year
Christine Anderson 2nd the Motion
Motion passed

Peter Newell

Reports
• Pastor

Pr. Arthur
Only 200 of 9000 congregations worship over 400 people weekly
In towns of 10,000 or less this number goes down to 13
This congregation is distinctive
Need both church and school together to be distinct
We have a staff on both church and school side that is exemplary
• President
Peter Newell
• Program Staff
◊ Deb Ford – Children’s Ministries
◊ Dr. Kris Meyer – Principal of St. Paul’s Lutheran Church & School
♦ Last year grew by 1
♦ Growing by about 30 this year
◊ Sally Schneider – Director of Administration
◊ Devin Wipperman – Director of Information & Worship Technologies
◊ Nick Klemetsen – Director of Music & Organist
◊ Pr. Patricia Shaw – Visitation Pastor
• Board Reports
• Endowment Committee
• Nominating Committee (Resolutions I-III)
◊ Election of Council members
♦ President Elect: Monica Sever son
♦ Treasurer: Aar on Bixby
♦ Family & Youth Chair: J oy Becker
♦ Mission Board Chair: Andy Moeller
♦ Worship Board Chair: Kim Folker s
◊ Election of Board Members
♦ Family & Youth: J oanne Pier , Rachael Nelson, J ar ed McLey (1 yr .)
♦ Mission: Kar en Lehmann, J udi Langholz
♦ Parish Ed: Audr ey Elsamiller , Stephanie Bochmann, Nancy Lowe
♦ Parish Life: Lynn Olson, David Cr aig, Ranae Bockholt
♦ School: Leilani Zar t, Heather J ohnson, J ohn Atkinson
♦ Worship: Shoshanna Coon, David Rathe
◊ Election of Nominating Committee members
♦ Peter Newell, Jerry Elsamiller, Mandy Keith
◊ Nominating committee moved to approve the nominations
◊
◊
◊
◊
◊

◊
◊

Sally Thorson 2nd the motion
Motion Passed

Special Orders
• Proposed Budget for the Fiscal Year July 1, 2017 – June 30, 2018
◊ Peter Newell moved to approve the budget for the next fiscal year
nd
◊ Sonja Lynch 2 the motion
◊ Motion passed
Installation of the Newly Elected

Pr. Arthur

Adjournment
Peter Newell moved to adjourn the meeting
Allan Bernard 2nd the motion
The meeting was adjourned

Peter Newell

Closing Liturgy

Pr. Arthur

Pastoral Staﬀ

Pr. Arthur Bergren
Lead Pastor

Pr. Patricia Shaw
Visitation Pastor

Pr. Dennis Dickman
Preaching Pastor

Pr. Charles Infelt
Preaching Pastor

Pr. Larry Trachte
Preaching Pastor

Program Staﬀ

Deb Bachman
Dir. of Children’s
Ministry

Dani Gordon
Nick Klemetson
Dir. of Communications Organist and
Dir. of Music Ministry

Kris Meyer
School Principal

Sally Schneider
Dir. Of Administration

Administrative Staﬀ

Dani Vogel
Dir. of Family and
Youth Ministry

Devin Wipperman
Dir. Of Information &
Worship Technologies

Jeff Hemingson
Custodian

Grace Kalkbrenner
Admin. Assist. for
Worship & Comm.

Jim Fischer
Custodian

Becky McRobie

Duaine Westfpahl

Admin Assist. for Finance Custodian

Allison Hales
Admin. Assist. for
Dr. Meyer

Liz Wuertz
Admin. Assist for Pr. Arthur

Classroom Teachers

Rachel Bienemann
Preschool Teacher

Stephanie Brown
Preschool Teacher

Lindsey Baskett
Preschool Teacher

Pam Taylor
Kindergarten Teacher

Danielle Mummelthei
First Grade Teacher

Eliza Boots
Second Grade Teacher

Lisa Rupp
Third Grade Teacher

Jo Groth
Fourth Grade Teacher

Stephanie Rieckenberg Susan Lindaman
Fifth Grade Teacher
Sixth Grade Teacher

Additional Teaching Staﬀ

Lori Block
Title 1

Lana Devilbiss
Media & Tech Teacher

Katie Idler
Music Teacher

Shelby Devora
Associate

Kathy Klinge
Art Teacher

Nancy Kukral
Associate

Paula Letsche
Spanish Teacher/TAG

Christine McCubbin
Associate
Not Pictured:
Doug Boots
Speech Language Pathologist
Darla Stack
School Psychologist

Michelle Randolph
Media Associate

Bailey Schnieder
Associate

Heather Vering
Associate

Lead Pastor
Rev. Dr. Arthur C. Bergren
Back in the Spring of 2016, my mobility forms were sent out to seven synods. The first synod
that made contact with me was the Northeastern Iowa Synod. Within weeks, Jennifer and I travelled to
Waverly to meet with Pr. Steve Brackett and Bp. Steven Ullestad.
Near the end of our conversation, Bp. Ullestad began talking about opportunities in the synod.
At the top of the list was St. Paul’s Lutheran Church & School. They talked honestly and openly about
St. Paul’s including the strengths and weaknesses of the ministry. Because they had six strong candidates, the synod decided to move St. Paul’s along in the call process as opposed to entering into an intentional interim.
Our conversation concluded with Bp. Ullestad sharing a memorable and prophetic word about
St. Paul’s. He told me that the successful lead pastor would have two phases to their tenure. The first
phase would be much like an interim pastor. An interim pastor helps a congregation in times of pastoral
transition to look inward and address congregational weaknesses as it prepares for a new future. The
second phase would be the new beginning where the called pastor would lead St. Paul’s into a new
chapter of ministry in Waverly. Bp. Ullestad was spot on with his assessment.
In so many ways, my first year and a half has been much like an interim ministry where we have
celebrated our strengths and addressed our weaknesses. Here are a few examples. We have defined our
financial weakness as well as set into motion a plan to address our finances. We have reclaimed our
identity as one institution – one church and one school. We have identified communications as a place
of improvement and have changed our staffing configuration to address it. This is the work of interim
ministry.
This work is necessary for us to move into our future together as pastor and people. As time unfolds, my focus will be less and less upon the functions of an interim pastor and more and more about
charting and undertaking our new future at St. Paul’s. Looking ahead, we will engage in strategic planning, deepen our evangelical outreach to Waverly and strengthen our financial resources, just to name a
few areas.
Martin Luther wrote in the third article of the creed in the Small Catechism, the Holy Spirit
“calls, gathers, enlightens and makes holy the whole Christian church and keeps it with Jesus Christ.”
St. Paul’s Lutheran Church & School is most certainly experiencing the presence of the Holy Spirit.
I am grateful to serve with our hard-working, Christ-centered and dedicated staff. I am privileged to witness their faithfulness day in and day out. I am equally grateful to serve with our council.
They are supportive, honest and helpful as we tend to the leadership of our congregation. I encourage
the entire membership of St. Paul’s to thank our staff and council for their faithfulness. Lastly, as Lynda
Abkemeier prepares to conclude her tenure as president, I offer my thanks for her partnership.
My report cannot end without giving thanks to God for my wife, Jennifer. Her support, care and
love strengthens me to serve you. She is God’s blessing in my life.
I looking forward to seeing what God has in mind for us here in Waverly. Thank you for your
partnership and prayers as we journey together at St. Paul’s Lutheran Church & School!

Visitation Pastor
Pr. Patricia L. Shaw
St. Paul’s Lutheran Church & School has taken a number of steps to engage in ministry beyond the
called pastor for those members who are no longer able to participate fully in the life of the congregation. One of the goals of the ministry of the visitation pastor is to keep people connected with the
church through pastoral services. However, care of our members extends beyond the ordained ministers. At St. Paul’s, volunteer ministers bring communion to members who are unable to be at worship services regularly. Another volunteer team, the Care Callers, reaches out to members through
personal visits or phone calls on certain birthdays. Yet another team of volunteer ministers provides
prayer through the Prayer Shawl Ministry knitting or crocheting prayer shawls, delivering prayer
shawls to members, and embracing the members in God’s love. In the past year, St. Paul’s has expanded the staff to include the visitation pastor.
Although the three volunteer ministries identified above are not directly under the umbrella of the
visitation pastor, as visitation pastor I have in one way or the other been involved with these ministries. Sometimes those who have been called on by a communion minister, a Care Caller, or a
member of the Prayer Shawl Ministry will convey a message that they would like a pastor to visit.
As the visitation pastor, I have also delivered prayer shawls to members who need the comfort,
hope, and renewal that the prayers, the shawl, and God’s merciful presence give them. Where appropriate, communication between each volunteer minister and the visitation pastor is crucial, as is
the communication between Pastor Arthur and myself. In my opinion, the ministry of the visitation
pastor at St. Paul’s is critical to the current structure of the pastoral office.
God gives great comfort and joy to our members as they hear the Scripture and are reminded of
God’s love in Christ Jesus through pastoral visits. Prayer with our members who might otherwise
feel forgotten can give them the strength and the courage they need to face each day. Through my
presence and prayer, family members are encouraged during illness or as their loved one is crossing
from life on earth to the eternal life God in Christ Jesus offers to all. My visits conclude with a personal prayer, crafted from what is shared during the visit, and with the Lord’s Prayer which members freely pray with me. The feedback I receive informs me that the visitation pastor fulfills a great
need for members and extended family at St. Paul’s Lutheran Church & School.

President’s Report
Dear Sisters and Brothers in Christ,
What a productive year we have had here at St Paul’s Lutheran Church and School! The excitement
and energy continues to be abundant as we grow and learn about each other and our wonderful faith
community.
We continue to see exciting things happening here with a multitude of blessings abounding. We
have welcomed many new families as well as many new amazing staff to our faith community. We
have seen generous donations of monetary gifts, as well as time and talents from our faithful members of St. Paul’s. We are blessed to have so many members and staff that stand tall and strong together when facing challenges as well as infuse creativity and energy into everything we do.

As St Paul’s grows with the flow of time, we must also sadly say farewell to Sally Schneider as our
Director of Administration, after 29 years of faithful service. We thank you, Sally, for your tireless
giving and generous heart. Our ministries will forever be grateful for all that you have done through
the years to help make St Paul’s a beautiful place.
We continue to be thankful for St Paul’s Staff, executive committee, council and board members
for their commitment, perseverance, and generosity to ensure St Paul’s continues to be a strong and
vibrant worship community. We are especially thankful for the dedication and tremendous amount
of work done by our financial task force and finance committee this year! We are headed in a hopeful and exciting direction and can’t wait to see what the next year brings for us.
It has been my pleasure to serve as your President this year as well as president-elect and chair of
youth and family for the previous years. This opportunity has helped me grow stronger in my faith
and has given me a tremendous appreciation for our faith community. I encourage you to step out
of your comfort zone as I did and share the gifts God has given you, because together we are courageous, faithful, and strong. Together we are one St Paul’s Lutheran Church & School.
God bless and Peace be with you all,
Lynda Abkemeier
Council President
St Paul’s Lutheran Church and School

School Principal’s Report
Kris Meyer, PhD
Long ago I read in the Readers’ Digest that the Greek definition for enthusiasm comes from the
word enthuse, God within. I love that definition. It reminds me of our morning ritual before school
begins as we stand outside together saying the pledges, singing “Into My Heart,” praying, and then
enthusiastically shouting together, “ WE LIVE BY THE RIVER…STAY CURIOUS…BE GRATEFUL!!” One of the easiest things to do in my life is to be enthusiastic about this place, this School,
where God most certainly abides!
In the fall of 2017, we added another preschool section, a full kindergarten, and started with 222
students. As we look toward the fall of 2018, we already have two of our preschool sections, our
kindergarten class, and our 1st grade full. We have enthusiastic optimism that our starting enrollment will be higher.
This year we added a new administrative assistant, preschool teacher, music teacher, art teacher, PE
teacher, and two new associates. We have been blessed to have these people in our school family.
They joined our mission to enthusiastically love and nurture our students to reflect academic excellence, kindness, respect, curiosity, and the love of God within each of them.

Our staff has worked hard, stretching themselves and students alike. We continued striving to hone
the inquiry-based curriculum in science (ASSIST) with the mentorship from professors at the University of Iowa and the University of Northern Iowa. With guidance from the Area Educational Association (AEA), the teachers also developed individual research projects in learning about becoming more effective in classroom instruction. We are currently part of a training on Transforming
White Privilege, endorsed by the Northeastern Iowa Synod.
Our students are the joy in our day! Our academic standard of excellence continues to exhibit top
achievement levels reflected in our Iowa Assessments and other forms of academic reflections. The
social and emotional wellbeing of our students is something we hold as important standards of
growth. We were part of a pilot study in Resiliency and Anxiety Prevention through the research of
one of our school mothers, LeeAnn Hoodjer. These skills are important as our students traverse this
complicated world.
The students again flourished in their experiences at EWALU; in the Capstone project, which includes the trip to Washington D.C and Legacy interviews; in our Bartels relationships and field
trips. We give attention to nourishing the whole child. These experiences grow our students in confidence, empathy, and citizenship.
Our Thursday Worship remains the number one favorite thing for our students. The opportunities
they have to participate and contribute in worship allows them to grow in faith and understanding
of our relationship with God. As a result, they leave our school fine leaders, public speakers, and
rich in faith.
The Parent Teacher Organization (PTO) is an amazing support of our school! Their fundraisers
help teachers with classroom needs and our playground with fun activities like our new GaGa Ball
pit! This group of dedicated families also support us with conference meals and a monthly hot
lunch. The PTO is a great and enthusiastic friend of our school! We are so very grateful for our
school and church families.
As we look forward, one of the goals I believe would have an impact on our students and families
is to initiate intentional ways of teaching and nurturing resiliency. In the fall we will focus our professional development time every Wednesday to develop ways that instill these skills into each
grade level. We look forward to continuing our growth in enrollment by sharing the story of St.
Paul’s Lutheran Church & School with enthusiasm. This school is our great mission. We know God
dwells within each of us, in our working, in our learning, in our loving. Truly enthuse, God within,
is reflected in our school.

Director of Administration Report
Ron Zelle
Beginning in February of 2018 I took on the role of Interim Director of Administration. I am excited to report that my first work has been to take over the role of facilities management. I have been
working with the property committee to prioritize the many projects related to all of the facilities of
St. Paul’s Lutheran Church & School. Many projects are small and keep our facilities operational
and looking good. Others projects are larger and need the help of outside contractors and groups to
assist in completing the work. The property committee meets monthly to help plan and oversee projects as well as arrange for volunteers and contractors.

The roll of Director of Administration has been held by Sally Schneider for a long time and her ministry to St. Paul’s over the past 29 years has been outstanding. We have been very blessed with her
work in many aspects. With the direction of council, head of staff and myself, the position is undergoing significant changes moving forward. I am a part-time Director of Administration with my emphasis on overseeing property management and finances. We will also be hiring a part-time Financial Assistant to take on part of the financial responsibilities. We are excited to move to this new
phase of operations but know that changes will also challenge our staff to find the strengths they
have to best oversee our program and facilities operations.
We are thankful for the many volunteers who serve throughout the weeks and months to accomplish
the many tasks of our congregation and school. The mission and ministry of St. Paul’s is so blessed
by all of you who give of your time, talents and resources.

Director of Information & Worship Technologies Report
Devin Wipperman
A common thread of my work over the past year has been managing transitions.
As we’ve welcomed new staff and prepare for staff retirement, I’ve been working to provide the
technology and training resources to make sure these transitions go as smoothly as possible. The
shift from full- to part-time staff and additional support from volunteers has required us to move toward cloud-based storage. This creates data security and consistency challenges, but will facilitate
off-site collaboration. We’re also moving clients to Windows 10 and servers to Server 2016, and restructuring endpoint security systems to avoid future increases in licensing costs.
The School Technology Committee decided to move 6th grade from iPads to Chromebooks next
school year. This change will prepare students for the transition to the middle school after graduating, provide better tools for the classroom, and streamline device management. Older iPads will be
moved to lower grades, and some will be phased out as they reach end-of-life.
As our printing contracts expire, we’re looking at a new printing system to help us track and manage
printing costs and improve user experience across diverse client platforms. We also continue to evaluate and update the systems and databases managing membership, enrollment, finances, and many
other administrative areas, with an increased focus on documentation to ensure smooth transitions in
the future.
In the last year, I’ve taken on more direct oversight of the sacristan program. We welcomed new sacristans last summer, and will say goodbye to two seniors graduating this spring. I appreciate their
continued dedication to our worship ministry. With the help from KWAY, we’ve switched from
phone to digital transmission of our worship audio to the station. We still experience challenges with
an aging sound system, but this small change improved the quality of our radio broadcast, and paves
the way for more significant improvement in the future.

Director of Communications Report
Dani Gordon
It’s hard to believe my first year is drawing to a close. It’s been nothing short of exciting and exhausting, challenging, and rewarding all wrapped into one. It’s been great to meet so many wonderful people who are invested in this Christian community. The passion I see from many is evident, and I’m glad to be surrounded by so many loving individuals from St. Paul’s.
Please know effective communication is critical to any organization and can help it in many ways.
In fact, communication plays a role in product development, customer relations, employee management - virtually every facet of an organization’s operations. St. Paul’s is no different. I won’t bore
you with the fine details, rather I have highlighted a few important things to recap my last year as
the Director of Communications.
We are striving for cohesive and consistent branding as we work to promote St. Paul’s. You may
have noticed our logo used more consistently on marketing collateral as well as our colors (blue
and green) and typeface (open sans). This is to help further establish our brand and increase our visibility and recognition throughout the community. We want people to see our brand on something
and know, without having to read, “that’s St. Paul’s.” This needs to continue to happen both internally and externally from the top down.
We have brought back the monthly newsletter. There are two editions printed, one for the church
and one for the school. The content varies month by month; however, the substance typically includes words from Pr. Arthur, Dr. Meyer, board chairs, and program staff. It also serves as a reminder for upcoming dates and events and general church and school happenings. Hard copies can
be found in the narthex or the welcome desk near the school entrance. Online PDF versions can be
found in your weekly emails. Please don’t hesitate to submit content you feel the congregation
could benefit from. The submission deadline for the monthly newsletter is one week prior to the
first of each month.
The weekly church and school emails continue to be sent. The deadline to submit content for the
church email is Wednesday at noon and the school email deadline is Thursday at noon. If you do
not already, be sure to subscribe at stpaulswaverly.org/subscribe.
We have increased our online presence via social media. We have two Facebook pages, St. Paul’s
Lutheran Church & School and St. Paul’s Lutheran School. Having an active Facebook account
allows online users to get a glimpse of the day-to-day happenings at both the church and school.
We are continuing to see an increase in audience engagement from week to week and month to
month on our Facebook pages. It’s proved to be a valuable tool to attract families and individuals
to St. Paul’s. If you haven’t already, be sure to follow both pages.
I have established a relationship with the Waverly Newspaper, Waverly Chamber of Commerce
and KWAY radio, which has allowed us to increase our visibility and reach in and around the community. Through these media channels we have been able to promote and market ourselves in new
and exciting ways with little to no cost. You will often see an article relating to St. Paul’s Lutheran
Church & School in the newspaper, see our events on the Chamber website and hear about our latest happenings on KWAY radio.

This summer we will be launching our new website thanks in part to Amperage Marketing & Fundraising and Jim Infelt, chief digital officer and partner. There are several purposes for the new site
including increased search engine optimization (SEO), improved navigation/structure, and fresh
content. This, in combination with the other platforms I manage and marketing collateral I create,
will only help increase our visibility and draw people to us and God’s word. This is evangelism.
This is how we are spreading God’s word. We will be a leader among congregations and Christian
schools.
In addition to the above, I was able to contribute to several campaigns and large scale projects the
last several months including: our stewardship campaign which encouraged members to give in appreciation for the things God has given them; a church and school-wide mailing asking for support
for the School Fund; Lutheran Schools Week, including a 12 page newspaper insert to promote our
school and a Christian education; and the Endowment Growth Campaign to inform St. Paul’s supporters how their legacy can live on through St. Paul’s, just to name a few.
St. Paul’s, we are doing big things. Recognize that, and be proud of what we are able to accomplish
here together. Since creating this position, my position, we have been able to do so many new and
exciting things to grow this Christian community. I am happy to be a part of it, and know God put
me here for a reason. Know I am invested in St. Paul’s, and cannot wait to see how we grow and
flourish in the year to come.
.

Organist and Director of Music Ministry Report
Nick Klemetson
Music and Worship – A Year in Review
Summer can normally be a down time for worship innovation, but the summer of 2017 brought
several interesting, creative worship services to St. Paul’s. In order to keep the legacy of John Ylvisaker alive and well at St. Paul’s, I dedicated myself to using one of his songs weekly at the Rejoice
service, and that took hold in the summer. Additionally, I was granted the opportunity to share a
message on John’s contributions to church music while presenting his musical version of the Gospel of Matthew.
The summer of 2017 also saw the beginning of Reformation 500 celebrations, which featured a
journey through the Orgelbüchlein of J.S. Bach. This series of chorale preludes was designed by
Bach to be used liturgically, as they were all based on common chorales (ie. hymn tunes) of the
time, many of which are still in our hymnal.
Reformation 500 was a large part of the fall for us, culminating in the All Saints Vigil for Reformation, “Trust in God to Guide Us.” This program celebrated the music of Felix Mendelssohn.
While not of the Reformation era, he was largely responsible for re-igniting the interest in J.S.
Bach’s music in the mid-19th century. We were joined on this program by the Cedar Valley
Strings, and the Chancel Choir worked extremely hard on this very demanding program.

Advent brought another stellar program offered by the Chancel Choir. Titled “The Time is Drawing
Nigh,” this program was presented in the Narthex with our beautiful Baldwin grand piano and
touched on themes of social justice.
The 5:30pm service continues to be consistent with attendance and interest, led by our amazing
group of volunteer pianists who each contribute to that service in their own individual, special ways.
I am also grateful to be able to participate in that service once a month. The attendance at the
7:30am service grew largely during the summer last year, and has remained consistent in 2018 with
20-30 worshipers each Sunday.
The 8:30am service maintains its pinnacle of excellence for traditional worship in the Cedar Valley.
All of St. Paul’s ensembles and volunteer musicians share their wonderful gifts at this service. I am
very proud of the quality of our liturgical worship and its continued excellence.
The Rejoice service has seen a renewal with the addition of two regular musicians. Troy and Jackson Toma, respectively our drummer and guitar player, have opened up the musical possibilities at
this service and brought it to an all new level.
Our ensembles continue to grow and are all in good places. The Chancel Choir has introduced several new members, creating a more consistent group of singers for each week. Bells of Praise has
restructured their season and continues to add a beautiful, exciting sound at the 8:30am service.
Youth involvement in music continues to be a strong focus for us, with youth members serving in
the Chancel Choir, Bells of Praise, the Rejoice team, and as individual musicians. Finally, our Children’s Music Ministry is flourishing thanks to the tireless efforts of Karen Dickman working with
the Cherub Choir. The amount of effort she puts into recruiting is astounding, and these efforts feed
into the Friends of the Lord choir, which is currently enjoying their biggest membership in my tenure here.
Thanks to the church leadership, I am able to put an extensive focus on outside ensembles and organizations which serve to enhance our worship life and make excellent use of our facilities. St.
Paul’s narthex is now the new home of the Waverly Chamber Music Series, and has hosted several
successful concerts this fall. As mentioned, we welcomed the Cedar Valley Strings to our All Saints
Vigil, and our relationship with Wartburg College remains strong. The Wartburg Choir joined us on
All Saints Sunday, the Kammerstreicher (Chamber Strings) led our Ash Wednesday worship service, and a brass quartet, organized by Scott Muntefering, provided some amazing leadership on
Transfiguration Sunday. Thanks be to God that St. Paul’s leadership allows and supports these opportunities for outside groups to contribute to worship.
We show no sign of slowing down for the 2018-2019 program year. My hopes are to grow on the
excellent foundation we’ve begun to establish and create new, innovative, and enriching worship
and music opportunities to serve and feed the souls of St. Paul’s. Thank you all for your continued
support of St. Paul’s Ministry of Music.

Director of Family & Youth Ministries Report
Dani Vogel
It’s been a busy year in youth and family ministry in Waverly, IA, my town.
It felt right to open this report with a statement that many of you would recognize from a certain
MN author. One of the highlights of my year has been watching our middle school and high
school students grow in their faith lives. Our present 9th graders will always and forever be my
first St. Paul’s class to watch as they affirm their baptisms in the church in October. Reading and
hearing their faith statements has shown me what an impact our church makes on their lives. In
many cases, these students were welcomed into their faith journeys right here at St. Paul’s, when
they were baptized into membership. Seeing them take ownership of their own faith walks on
October 22nd re-affirmed that we will continue to support them, no matter what, as members of
our faith family. Oftentimes, I get to watch our students live out their faith lives on the courts
and stages where they shine through their own individual gifts and talents. I am blown away by
their kindness and caring attitudes towards others, even when the end results of their efforts
haven’t been in their favor.
I also want to take a moment to thank everyone for their participation in our fundraising efforts
towards the ELCA National Youth Gathering this summer. I was able to attend the Extravaganza continuing education weekend in Houston, Texas, where the Gathering will be held. I did
some real boots on the ground preparing for the trip, including calculating the travel times between our hotel and venues. Fritz came along for the journey and provided some firsthand accounts of what our youth will experience and see in the home of NASA, the Astros, and the
Houston Texans football team. We will be leaving on June 26th for nearly a week exploring the
theme “This Changes Everything.” Our students and I will hear, see, and participate in worship,
activities and service that will have a broad impact on our lives.
This year was the first year of our adapted Confirmation program, working with our 7-9th graders. It is fun to watch our students interact with the Bible, develop their foundations of faith, and
work with their mentors during the Lenten season. Our students focused on their faith practices
this Lenten season. They explored different ways that they can practice their faith on a daily basis. They learned about new and interesting faith practices to strengthen them on their journey
through life.

Director of Children’s Ministry Report
Deb Bachman
Colossians 3:17 “And whatever you do, whether in word or deed, do it all in the name of the
Lord Jesus, giving thanks to God the Father through him.”
Last year I wrote about all the things that I love about being part of the staff and church family
at St. Paul’s Lutheran Church & School. As I was reading through them, I want to echo them
again this year and add a few for my second year. In no particular order:
1. Rooted in Scripture and prayer – I’m so thankful that our congregation and school are
deeply rooted in scripture and that we are active in praying for our congregation, community and the world.

2. An amazing staff to work with – I have great colleagues that I have the joy of partnering
with on a daily basis and help to make my job so much easier.
3. A fantastic Parish Education Committee – Allan Bernard, Emilie Drenkow, Barbara
Zemke, Nancy Lowe, Stephanie Bochmann and Audrey Elsamiller are blessings to not
only the children’s education program, but to all the educational system of this church.
I’m blessed to work with all of them.
4. Outstanding volunteers – There are so many St. Paul’s members that work tirelessly to
help with our children’s ministry program. They are the ones that make our programs
work, and I’m so thankful for all of them (It would take a full page to name all of
them!). It takes all of us to fulfill the congregation’s baptismal promise to raise our children in the faith.
5. Steeple to Steeple Partnership – We are blessed to be able to work with Wartburg College. I am so honored to welcome many volunteers into our program – from those
wanting to go into ministry, to those fulfilling class assignments and those who just love
kids. It is a privilege to watch them learn and grow and to see how they strengthen our
programs here.
6. The parents – There are amazing parents here at St. Paul’s that I’m blessed to work
alongside of to pass on their faith to their children. I’m constantly amazed at the faithfulness and commitment to the development of their children, and I’m humbled and
honored to be invited into their lives.
7. The children – I’m so also blessed to be in the lives of these children of St. Paul’s. They
are obviously the reason I have a job here, and I love to see their smiling faces and to
share the love of Christ with each and every one of them.
I am looking forward to continuing to find the most effective ways to teach our children. Here
are some initial thoughts I have:
1. Saints Alive and Connect – This year we added our sixth grade students to our after
school program. We strived to separate the fifth- and sixth-grade curriculum, making it
different from the younger children to meet their developmental needs. There have been
some great things as well as some learning moments. This program is a great asset to our
church and I’m looking forward to continuing to build it for our children.
2. Sunday morning options for children and families – This is an area that I continue to seek
out different ways to meet the needs of our children and families. We would like to see an
increase in participation from children and families of all ages.
3. Milestones Ministry – New milestones were added this year for kindergarten and first
grade students. Kindergarteners learned about worship while first graders focused on
prayer. This upcoming year we are hoping to add milestones for our fourth, fifth and
sixth graders, giving every grade level a milestone to celebrate.
4. Vacation Bible School – Last year was a huge success. The theme for this summer is
“Shipwrecked: Jesus Rescues Us!” and I hope to have even more of our congregation involved this year than we did last year. We are also adding a celebration night this year to
the end of the Vacation Bible School week.
5. Birth to age 3 – To me, this is an important age range for children and their families. I’ve
been in conversation with some parents about offering a learning time once a week as well
as expand upon the Splash newsletters that are currently send out to these families.
Thank you for all the support that you have shown for the Children’s Ministry. I love being a
part of the ministry at St. Paul’s and I look forward to the years ahead.

Family and Youth Board
Joy Becker, chair
Family and Youth Board Members: J oy Becker , chair ; Amos Kr aus; J ar ed McLey, high
school; Dan Myrmo; Katie Myrmo, middle school representative; Rachael Nelson; Jo Pier; Dani
Vogel, Director of Family & Youth Ministries.
Commission: “Empower ing families and youth, thr ough Chr ist-centered community, to live
their faith beyond the walls of St. Paul’s in service to others.”
Family and youth ministry events for this year included a trip to Lost Island Waterpark, the 5th
quarter middle school dance at St. Paul’s, the UNI middle school lock-in, church Christmas decorating, the Giving Tree, ski trip, and other special events. Family Advent services were held in
the chapel, and KinderLent services were led by Deb Bachman and Dani Vogel. The young
adult and young parent group had a couple activities and provided water, snacks, and Lutheran
tattoos during RAGBRAI. The men’s group continues to meet for book discussions and service
activities. Special thanks to Amos Kraus for organizing the men’s group meetings.
The senior high youth meet on Sunday evenings, led by Dani Vogel, along with Wartburg student leaders Dan O’Brien and Rosa Kapparos. Attendance averages around 12-13 youth per
week. Youth group meetings include Bible study, group activities, and games. Ask a youth
about their figure skating from this winter’s St. Paul’s Olympic Games.
Much of the focus this year has been preparing for and fundraising for the National Youth Gathering (NYG) in Houston in the summer of 2018. A total of twenty-five senior high youth and
adult chaperones are planning to participate in the NYG. We greatly appreciate the congregational support for this exciting event!

Mission Board Report
Andy Moeller, chair
2017-2018 Members: J udi Langholz, Kar en Lehmann, J ohn Meyer , Deb Tur nball, War ren Zemke, Andy Moeller (Chair), Michele Fischer (Saints Cafe Liaison)
The Mission Board at St. Paul’s Lutheran Church & School performed the following activities in
2017-2018:
• Collected comforters for Wartburg international students
• Sent Fareway gift cards to international students at Wartburg College
• Organized an offering of letters for Bread for the World in September 2017
• Continued to support the Saints Cafe meals program (Michele Fischer served as liaison
between Mission Board and Saints Café.)
• Continued to support the peanut butter collection for the Backpack Program
• Funded and helped organize the meals-packing event on God’s Work Our Hands Sunday in September, 2017 (special thanks to Deb Bachman)

•
•
•
•

Continued to support the sale of Fair Trade products
Added “Mission Minutes” into monthly congregational newsletters to keep members
informed of different mission announcements
Approved St. Paul’s to be the administrative helper to the Summer Lunch Program
(Explorer’s Club) until the United Way could take over the duties for this program
Collected products for Friends of the Family (pillows, paper products)

Mission Board distributed Ministry Partnership Funds to the following people and organizations
(Ministry Partnership funds are one percent of the general offering.):
• Camp EWALU
• LSI Refugee Program
• Lutheran Disaster Response
• Bremwood
• NE Iowa Food Bank
• Holy Family Ministries(a Chicago congregation and ministry formerly served by Pastor
Chuck Infelt)
• Natujwa Yona (seminary student in Tanzania mentored by Pastor Mary Jo Maass)
• University of Iowa Chaplaincy Fund
• Young Adults in Global Mission program (Rebekah Swygert was the young adult we
sponsored.)
• Outreach Program (the meals-packing event on God’s Work Our Hands Sunday 2017)
• St. John Lutheran Church in Sumner, IA (flood recovery efforts in 2017)
Mission Board distributed Seminary Support Funds to the following seminary students:
• Tawanda Murinda
• Noah Dwyer
I would like to thank all of the members of the Mission Board for their time, talents, hard work,
and dedication. Thanks also go to the congregation of St. Paul’s Lutheran Church & School for
their support. The Mission Board experience in 2017-2018 was great. We look forward to having
another productive year in 2018-2019.

Women’s Ministry Task Force—2017-2018
Krismar Ramker, chair
Members: Lor ie Huffman, Kr ismar Ramker , Liz Wuer tz, Bar bar a Zemke.
General Commission: As a community of women cr eated in the image of God, called to discipleship in Jesus Christ, and empowered by the Holy Spirit, we commit ourselves to grow in
faith, affirm our faith, support one another in our callings, engage in ministry and promote healing
and wholeness in the church, society, and the world.
•

This group continues to oversee the Circle groups, providing monthly announcements as
well as other support as needed.

•

Do-Day is another women’s ministry supported by the Task Force and the Circle groups. Marsha Koenig has been the coordinator for the Do-Day women for four years. We thank her for
her continuing service to our church and to the greater ELCA church’s mission.

•

In November of 2017, a total of 23 boxes were sent to the ELCA (via Zion St. John Lutheran
in Sheffield) for Lutheran World Relief. In those boxes, 60 quilts, 46 school kits, 17 personal
care kits, and 26 baby care kits were sent to other countries through the work of our Do-Day
women. On April 14, 2018, St. Paul’s will be contributing additional boxes of quilts and kits to
the LWR mission. The spring LWR in-gathering will be held at Fredsville Lutheran in Cedar
Falls, with the theme “May Everything We Do Be Done in Love.” We gratefully thank Joel
and Chris Johnson for faithfully delivering our boxes to the appropriate church every April and
November for the past number of years. Thanks be to God for their service and mission!

•

Last year’s spring women’s event (April 2017) gathered $150 in offerings which were sent to
the ELCA’s International Women Leaders Scholarship Fund, based on the recommendation
of our presenter, Dr. Kit Kleinhans.

•

A summer (2018) Bible study series with the theme of prayer was arranged for the women.
This will include these sessions: June/The Paradoxes of Prayer with Jennifer Prinz, July/The
Practices of Prayer with Barbara Meyer, and August/The Products of Prayer with The Rev.
Patricia Shaw.

•

Barbara Zemke attended the Northeastern Iowa Synodical Women’s Convention (June 2017)
at Wartburg College as a delegate, with $100 sent for offering. Rachel Worhlin was our alternate. Dani Vogel served as a greeter.

•

Gloria Tehven attended the Triennial Gathering in Minneapolis in July 2017.

•

The November (2017) collection of Thankoffering for the year was successful, with around
$740 being sent to the Women of the ELCA. A goal is to have more families involved with
the Thankoffering.

•

The Task Force authorized the following charitable donation at 2017 year-end: $100 to SelfHelp International in Waverly, for its work in Ghana and Nicaragua, including (but not limited to) the education of women, providing micro-loans for women, and its new program with
young girls and menstruation. The Circle offerings provide the funding for these donations.
Thank you for your generosity!

•

Charlene Beck has continued to graciously volunteer to be the chair of the Bartel’s Sunday
Coffee events for our church. Our future dates are July 8 and October 14.

•

On April 29, 2018, the Task Force will host its annual spring women’s event. Kettner Circle
member Lorie Huffman will present “A Good Old Fashioned Tea Party.” Heist Circle will
provide refreshments. The program will be, in the Narthex, at 2 PM, with refreshments to follow.

Parish Education Board
Allan Bernard, chair
Parish Education Board Members: Allan Ber nar d, chair ; Stephanie Bochmann; Emilie
Drenkow; Audrey Elsamiller, Nancy Lowe; Barbara Zemke; Deb Bachman, board consultant.
By-Laws Description: The par ish education boar d shall be r esponsible for the planning,
oversight and coordination of the various educational programs of the congregation (excluding
St. Paul’s Lutheran School). The board will intentionally provide educational opportunities for
all ages in the congregation. Areas of responsibility include, but are not limited to, Sunday
School, confirmation ministry, small group ministry, and other programs that support the educational goals of the congregation. The Parish Education Board finishes the year with gratitude for
the programs we are able to offer to the St. Paul’s community. Thank you to the board members
who meet monthly to plan and implement these programs.
God Zone (Sunday School) continues to be an essential part of our Christian education. Each
week, the God Zone children ages 3 years old through 6th grade meet for opening worship in
the Parish Hall and then are taught by dedicated teachers of God’s word using the Spark curriculum. We have implemented Family God Zone roughly one Sunday of each month where families come to worship and do Christ-centered activities together as a family. Our Wednesday after school program, Saints Alive and Connect serve nearly 130 children from St. Paul’s and the
greater Waverly-Shell Rock community with the opportunity to grow their faith and service to
God. Many volunteers from the St. Paul’s and Wartburg communities assist each Wednesday
with connecting with our youth, leading activities, worshiping, teaching small groups, and
providing a snack. In the summer 2017 we offered Vacation Bible School. In January, youth
and parents raised over $600 to defray the expenses for VBS. Vacation Bible School is scheduled for July 15-19 this summer.
The Sunday morning Adult Forums have provided a variety of programs centering around community life and resources such as parenting, women in the church, history, Bible study, prayer,
etc. Each board also presented on their activities. There continues to be many small group Bible
study and circles open to all new and current members of the congregation. The board is looking
for two volunteers to schedule adult education programs for the 2018-19 year.
Our Parish Education Board is extremely grateful for all the volunteers who spend countless
hours making our church a place of learning and growing for all ages.

Parish Life Board
Curtis Hansel, chair
Parish Life Board Members: Cur tis Hansel, chair ; Renae Bockholt; Stephanie
Klemetson; Lynn Olson; David Craig; Liz Wuertz, board consultant.
Parish Life Board Mission Statement and Vision Statement:
Mission – Parish Life Board is dedicated to welcoming new members into the congregation
and creating opportunities for intergenerational interactions to grow and maintain our faith
through Christian community for Christ’s service.
Vision: Through engagement, Parish Life Board seeks to support the congregation
in sharing the members’ faith stories and living the message shared in service.
Board Activities in 2017-2018 supporting our Mission and Vision:
*103 new members were received during the 2017-2018 church year; they received welcome bags and mentor families.
*New Members orientations and luncheons
*New Members bulletin board was placed by the kitchen.
*With Deb Bachman’s help the Children’s Worship Welcome Bags are being restocked
with the help of Wartburg students.
*Mother’s Day and Father’s Day magnets were handed out during the children’s sermon.
Intergenerational Events:
*1st ‘First Fridays’ event was kicked off for June, July and August.
*Grill was purchased for use at First Fridays and other Church events.
*Annual Picnic held in Kohlmann Park September 10th after the 11am service
*4th Annual Chili Cook-Off and Bean Bag Tournament was held in January.
Chili winners – 1st place – Amos Kraus, 2nd place – John Rediske; Bean
bag winner – John Rediske
*Upcoming Events:
*2nd Annual First Fridays this summer
*Annual Picnic in September

School Board
Lisa Alexander, chair
Members: Lisa Alexander , chair ; J ohn Atkinson; Russell J er ome; Heather J ohnson;
Susan Vallem; and Leilani Zart. Dr. Kris Meyer and Pastor Arthur Bergren, staff consultants
2017-2018 has been another academic year full of exciting changes at St. Paul’s Lutheran
School. We have experienced growth in ways that support our mission and expand our horizons. Dr. Kris Meyer continues to lead the way sharing the story of our school while building
relationships with students, families, staff, congregation members, and the community.

The 2017-2018 school year has been one of growth, both in students and staff. St. Paul’s continues to offer a strong preschool program, currently serving 101 students in six different preschool sections. This fall we welcomed students to the new Monday/Wednesday/Friday extended preschool class and continue to experience strong registration in our preschool programs
going into the next school year. In addition to the growth in the preschool program, the kindergarten through sixth grade program celebrated a year of significant enrollment increase, growing from 111 students to 121. With registration currently open for the 2018-2019 school year,
St. Paul’s Lutheran School is looking forward to another strong year.
In addition to welcoming new students to St. Paul’s Lutheran School, we have several new staff
members. Lindsey Baskett has joined our teaching staff leading the new Monday/Wednesday/
Friday extended preschool staff with the help of associate Shelby Devora. In addition, we have
welcomed Bailey Schneider, preschool associate; Deb Turnball, interim PE teacher and Before
and After Care Coordinator; Katie Idler, music teacher; Kathy Klinge, art teacher; and Paula
Letsche, TAG teacher. The staff continues to be the heart of our school and we are blessed to
have such a dedicated group of individuals teaching our children.
Given the financial challenges throughout the past few years, the School Board has been diligently working to align the mission of the school with the financial constraints of the budget.
Using data from our past, the School Board has established a protocol to use the information to
help plan for the future. With an increase in income through tuition dollars, the addition of the
preschool class, a growing endowment fund, a strong School Fund Committee campaign, dedicated donors, and maintaining expenses, the School Board looks toward the future with a strong
emphasis in increased curriculum growth and support for the staff.
Finally, the School Board would like to thank the supporters of St. Paul’s Lutheran School, including students, families, staff, volunteers, committee members, donors, and board members.
The School Board extends a huge thank you to Russell Jerome and Susan Vallem for their dedication, service, and commitment to our school as their terms on the School Board end. The support St. Paul’s Lutheran School receives is a blessing and makes our school a truly special
place.

Worship Board
Kim Folkers, chair
Members: Kim Folkers, chair; Shoshanna Coon; Kara Groen/Bob Richardson; Barbara Meyer;
Kathy Nelson; and Dave Rathe with Pastor Arthur and Nick Klemetson, Director of Music
Ministries and organist, as ex-officio members.
It was another busy year for the Worship Board. The board was especially encouraged by the
SWOT feedback from the pastoral forums – members see Worship and Music at St. Paul’s as
our top two strengths as a congregation.
Worship Ministry Highlights:
• Summer Worship – held 8:30 service and Rejoice service was moved to 10:00 a.m. –
created a time crunch that may need attention in future summers
Outdoor Worship - June 18 (Blessing of Bikes), July 16 (Ice Cream Social hosted by
Worship Board), Aug. 13 (Blessing of Pets)
• Summer Choir – 8:30 and 10:00 on July 8/9 – Ylvisaker Gospel of Matthew and July 30
– Ylvisaker Communion Service
• Dani Vogel and Fritz the Dog participated in several services.
• Fall – Reformation liturgy; Thanksgiving Eve service
• Advent services – only two Wed. advent services held due to unique Christmas calendar; 5:30 Children’s Advent Worship
• Lent – new noon Wed. service with light lunch was added; 5:30 Kinderlent; 6:30 p.m.
Wed. night Holden Evening Prayer – Pastor Arthur gave out reflection cards each night;
Maundy Thursday – First Communion service; Good Friday services – 12:00 and 6:30
p.m.
• Added new 4:00 p.m. Saints Alive worship service
• Created a list of endowment ideas for the Endowment Task Force for worship and music ministries
• Board visitors - Devin Wipperman – projection, acoustics, bulletins online, hymnals in
the Chapel; Dani Gordon – marketing and communications; Charlotte Westphal to learn
more about the work of the Altar Guild
• Reviewed Welcome Prayer Cards – providing good info for contacting visitors and
gathering prayers, but some challenges with members not liking the format – will continue to monitor
• Discussed communion minister robe issues
• Utilized model of incorporating retired pastors into the preaching schedule on a rotating
basis – this has given Pastor Arthur some respite.
• Evaluated worship attendance – strong in the spring and fall/winter; dip in the summer
• Discussed worship volunteer recruitment and training
• Upcoming - Spring 2018 Town Hall Meetings will be held for input on worship times
Music Ministry Highlights:
• First Fridays in Kohlmann Park – June 2, July 7, Aug. 4
• Summer Choir (see above)
• All Saints Vigil, Nov. 1 – Chancel Choir and Cedar Valley Strings
• Advent Service, Dec. 13 – Chancel Choir

•
•
•
•
•
•

Choirs - Chancel Choir – good growth in membership, including some of our newly
joined members; Cherub Choir – record numbers led by Karen Dickman
New host site for Waverly Chamber Music Series – five events held in the Narthex –
well attended
Drummer and guitarist hired for Rejoice service
Reformation focus in organ music
The organ was out of commission for several weeks, but was repaired in time for Palm
Sunday and Holy Week.
Pastor Arthur highlighted the need for an increased Music budget over time.

Prayer Ministry Highlights
• Prayer Chain continues to function well and prayer requests are regularly submitted
through the Welcome Prayer Cards.
• Prayer Vigils – Oct. 28 and Mar. 31 – in the Chapel
• Prayer table and resources now regularly set up outside Chapel, including prayer shawls
Other Highlights:
• Worship Board served a youth meal and talked with them about the work of our board
and how they could get involved – Oct. 22.
• Adult Education Forum on the work of our board – Mar. 25

Endowment Committee
In 2017, we celebrated our 45th anniversary of the founding of the Faith Forever Endowment
Fund. Because of the many generous gifts received over the past 45 years plus solid investment
returns over the years, our fund has grown to a total value of $5,428,042. The best part of this
growth is that in 2017, we were able to provide $233,220 to support our school. Thanks be to
God for the many generous hearts that have made this growth possible.
Our investment returns definitely benefitted from the outstanding returns in the stock market this
year. Our net annualized return (after deducting expenses) for 2017 was 15.48%. During the
last 5 years our average net rate of return has been 7.91%.
We continue to be blessed with new gifts. In 2017, we thankfully received estate gifts from
Elaine Senst, Frank and Mary Belle Flickenger, Velda Heller, and Jack and Iris Willhelm. In
addition we received Memorial Gifts in honor of Bobbi Ecker Blachford and Rowena Bowen.
Total gifts received were $297,742. We are thankful for all gifts and joyfully put each gift to
work so that earnings can support our ministries. Our prayers and hopes are that more members
and friends of St. Paul’s Lutheran Church & School will include the Endowment Fund in their
giving plans. To date, all funds in the Endowment Fund are supporting the school, but we want
to remind you that we would welcome gifts designated to support other ministries.
Most of our invested funds continue to be managed by Capital Investment Services of America,
The ELCA Foundation Fund A, and BTC Capital Management, an affiliate of Bankers Trust Co.,
partnering with First National Bank Trust and Investment Services of Waverly. In addition, this
year, we have established an account with Vanguard Brokerage Services utilizing the Vanguard
Balanced Index Fund. Each firm has a diversified approach that matches well with the investment objectives for our funds as established by the congregation. The Endowment Committee
periodically evaluates how we wish to allocate funds for investment among the four companies
and whether changes should be made as to how the funds are being invested.
Anyone wishing to learn more about the Faith Forever Endowment Fund is invited to contact
any of the committee members or Pastor Arthur.
Members of the Endowment Committee:
Jack Dahlby, Chair
Sharon Abram
Renae Bockholt
Vern Byl
Dennis Haugen
Derek Solheim

St. Paul's Lutheran Church

Balance Sheet
As of June 30, 2017
ASSETS
Current Assets
Checking/Savings
Other Current Assets

230,879
25,110
255,989

Total Current Assets
Other Assets
Real Estate

9,500,000

Endowment Fund

4,883,069
14,383,069

Total Other Assets
TOTAL
ASSETS

14,639,058

LIABILITIES & EQUITY
Current Liabilities
Account Payable
Credit Card
Loans
Payroll Liabilities

20,692
7,404
105,000
4,596
137,691

Total Current Liabilities
Restricted Funds
Capital Improvement Funds
Restricted Building Fund

8,225
227,267

Designated Benevolences

19,268

Restricted School Funds

26,486

Other Restricted Funds

13,915

Total Restricted Funds

295,161

Building Term Loan - FNB

2,879,248

Total Liabilities & Restricted Funds

3,312,099

Equity
TOTAL LIABILITIES & EQUITY

11,326,959
14,639,058

Updated April 24, 2018

St. Paul's Lutheran Church & School
Restricted Building Fund
July 1, 2016 - June 30, 2017
Balance

July 1, 2016

Income
Expenses
Loan Payments
Interest
Principal

$

129,378
422,902
(38,806)
(286,207)

120,766
165,441

Balance June 30, 2017

$

227,267

Loan Balance July 1, 2016
Principal
Loan Balance June 30, 2017

$ 3,044,688
(165,441)
$ 2,879,247

* * * * * * * * *

July 1, 2017 - March 31, 2018
Balance

July 1, 2017

Income
Expenses
Loan Payments
Interest
Principal

$

227,267
166,604
(75,860)
(172,121)

85,864
86,257

Balance March 31, 2018

$

145,890

Loan Balance July 1, 2017
Principal
Loan Balance March 31, 2018

$ 2,879,247
(86,257)
$ 2,792,990

* * * * * * * * *
Monthly Loan Payment

$

14,680

Resolutions
I. Election of Council Members
Presented by the Nominating Committee for the following positions on the council:

President Elect: Alan Bernard
Secretary: Lana Wrage
Parish Education Board Chair: Stephanie Bochmann
Parish Life Board Chair: Lynn Olson
School Board Chair: John Atkinson

II. Election of Board Members
Presented by the Nominating Committee for the following positions as members on congregational boards:

Family & Youth: Dan Myr mo, Rebecca Gr ote, Isabella Staudt (1 yr )
Mission: War r en Zemke, J ack Schemmel, J ohn Meyer
Parish Ed: J ar ed Pir kl, Bar bar a Zemke, Dianne Deike (1 yr )
Parish Life: Cassie Hales, Stephanie Klemetson, J ennifer Wells (1 yr )
School: Chuck Infelt, Matt J anssen, Tyson Keith (1 yr )
Worship: Bar bar a Meyer , Bob Richar dson, Char lotte Westpfahl

III. Election of Nominating Committee
Presented by the Nominating Committee for membership on the 2017-2018 Nominating Committee:

Lynda Abkemeier, Mary Beth Zelle, Dietrich Drenkow

IV. Proposed Bylaw Amendment
Recommended by the Congregational Council:

Change Bylaw V to read: "Each board shall consist of five members and a chair elected for
a two year term [with the exception of the Family & Youth Senior High board member
elected to a one year term] by the congr egation at its annual meeting."

V. Budget for the fiscal year July 1, 2018–June 30, 2019 (see page 30—31)
Recommended by the Congregational Council:

Be it resolved that the budget proposed for July 1, 2018–June 30, 2019 fiscal year be
approved.

Membership Statistics
2015

2016

2017

Baptized Membership, December 31

1,939

1,959

2,062

Confirmed Membership, December 31

1,445

1,452

1,300

Baptisms

22

17

12

Confirmations

19

12

18

6

5

7

Deaths

24

21

27

New Members Received

31

38

94

9

15

12

389

376

419

Marriages

Members Transferred Out & Released
Average Weekend Attendance

2017 Baptisms
Date of Birth Date of Baptism
8/28/2016
2/12/2017
1/18/2017
2/26/2017
1/10/2016
3/5/2017
8/2/2016
4/2/2017
4/19/2016
4/15/2017
5/25/2016
4/30/2017
4/19/2017
7/23/2017
5/23/2017
9/3/2017
8/15/2017
10/1/2017
2/12/2017
10/28/2017
5/2/2017
11/11/2017
5/2/2017
11/11/2017

Name
Alexandra Suhr
August Stafford
Ryker Heidemann
Emery Whaley
Kolby Kai
Landon Roetman
Kaysen Bahe
Reeve Langner
Glory Myrmo
Evy Grote
Kinley Smith
Makenna Smith

Parents/Guardian
Scott & Jessica Suhr
Christian & Meganne Stafford
Josh & Lisa Heidemann
Joe & Janel Whaley
Brent & Kelli Kai
Joshua & Abby Roetman
Jessica Bahe
Jeremy & Becky Langner
Daniel & LaDawna Myrmo
Alex & Rebecca Grote
Kameron & Keeley Smith
Kameron & Keeley Smith

Confirmation, October 22, 2017
William Alexander
Abram Bixby
Elizabeth Carolus
Samuel Coghlan
Magdalen Coon
Daniel DeBower
Jared Downing
Sean Drewes
Gavin Goeke

Emma Hansel
Hunter Myrmo
Brady Ramker
Toby Resor
Isabelle Staudt
Isabel Thier
Reece Wheeler
Sasha Wilson
Avery Wrage

New Members for 2017
5/26/2017
5/26/2017
5/26/2017
5/26/2017
5/26/2017
5/26/2017
5/26/2017
5/26/2017
5/26/2017
5/26/2017
5/26/2017
5/26/2017
5/26/2017
5/26/2017
5/26/2017
5/26/2017
5/26/2017
5/26/2017
5/26/2017
5/26/2017
5/26/2017
5/26/2017
5/26/2017
12/10/2017
12/10/2017
12/10/2017
12/10/2017
12/10/2017
12/10/2017
12/10/2017
12/10/2017
12/10/2017
12/10/2017
12/10/2017
12/10/2017
12/10/2017
12/10/2017
12/10/2017
12/10/2017
12/10/2017
12/10/2017
12/10/2017

Joe, Shaina, Chance & Drew Angeregg
Doug & Ann Benschoter
Beverly Clow
Dean & Dianne Deike
Noah Dwyer
Jim & Judy Erickson
Brian Ernsting
Dani Gordon
Kristi Hanson
Aaron Haugen
Dennis & Marcia Haugen
Ross, Abby, Millie & Hugo Helgevold
Amanda, Brandt, Logan & Easton Hofer
Kim Madson & Carson Smock
Georgia Mohler
Matt, Nikki, Kaylee & JJ Poock
Jack & Marietta Schemmel
Jon, Lindsay, Maya & Kendall Stack
Shelby Stapleton & Teresa Laures
Daniel, Simone, Julia, Elliot & Clara Sundblad
Dani Vogel
Matthew Wells
Joe & Janel Whaley
Helen Barth
Christine & Ava Bloem
Rev. Jim & Kathy Carpenter
Brad & Jennifer Gordon
Rebecca Grote
Michael & Scotti Hagensick
Randy & Tonia Horst
Sally Nolte
JoAnn Osborne
John & Jen Peschang
Karla, Ellie & Carson Reznicek
Bob & JoDee Richardson
Jamie Schroeder, Maya Schroeder & Theo Thompson
Patty, Elyse, Ole & Celia Storlie
Mike, Angie, Erika & Evan VanGorder
Dwane, Tricia & Gracey Waterbury
Kristin Wendland
Lucas Wendland
Chad, Natalie, Cade & Brody Williams

2017 Marriages
Date of Marriage
3/25/2017
7/22/2017
8/12/2017
8/26/2017
9/16/2017
9/30/2017
10/28/2017

Names of the couple
Dylan Spencer & Lisa Jo Bergman
James Gleissner & Laura Colby
Joseph Weber & Ashley Sellers
Craig Boevers & Lynne Moen
Shelby Stapleton & Teresa Venem
Dustin Bahlmann & Erica Krull
Kory Dohlman & Caitlin Scharper

2017 Membership Deaths
Date of Death
1/23/2017
2/4/2017
3/1/2017
3/3/2017
3/8/2017
3/9/2017
3/18/2017
3/27/2017
3/29/2017
4/2/2017
4/8/2017
4/20/2017
5/10/2017

Name
Rowena Bowen
Ruth Rosol
John Wilhelm III
Florence Jorgensen
Henry Hanson
John Ylvisaker
Evalyne Rosenau
Madalyn Bruns
Lorna Wissink
Herb Hafermann
Carolyn Hampton
LeRoy Voigts
Elaine Hartman

Date of Death
6/5/2017
6/24/2017
7/8/2017
7/14/2017
9/6/2017
8/30/2017
10/22/2017
10/23/2017
11/5/2017
11/5/2017
12/6/2017
12/19/2017
12/29/2017
12/30/2017

Name
Ruth Foster
Chuck Lindaman
Norman Herman
Elaine Senst
Irving Ellerman
Carrie Gambaiani
Richard Benschoter
Jeannette Bahlmann
Janet Dotseth
Marvin Kraft
Lucille Downing
Konrad Ottersberg
Joan Hanson
Arlene McComb

2017 Transfers & Releases
Gwendolyn Muehling
Robby, Joanna & Andrew Heidemann
April Rundle, Eli & Gabrielle Leavens
Michael Dana
James, Sarah, Tanner & Addison Merrifield

To St. John’s Lutheran Church Maxfield, Denver, IA
Released per request
To St. Paul’s Lutheran Church, Readlyn, IA
To Gloria Dei Lutheran Church, Urbandale, IA
To St. John’s Lutheran Church, Charles City, IA

